Annual Review
2014/2015

Message from Marian Ridley, Director of Evelina London
As I reflect on the last 12 months, I am amazed at how far we have come. Back in April, the children‘s hospital united with
children‘s community services for Lambeth and Southwark, to become Evelina London Children‘s Healthcare – a fully integrated
healthcare organisation for children and young people, both locally and across the South East of England. This integration has enabled us improve pathways between hospital and community services, making it easier for families to access the services they require.
As our services continue to be in demand, we have grown significantly, particularly in our smaller specialist medical services such as
gastroenterology, respiratory and infectious diseases. With the generous support of a charitable donation, we have also developed a
new rheumatology service.
We have continued to grow our research activity, to ensure that we are expanding our knowledge and improving the care we can offer
to our patients and other young people. Last year, nearly 400 children took part in clinical trials to help develop new treatments – the
highest number in London and second highest in the UK.
We have taken the time to think about what the Trust values mean to our staff in Evelina London. We are committed to always putting
children, young people and their families at the heart of everything we do, as if it were our own family. Our staff are proud to work at
Evelina London, which is evident in the positive impact they have on children and young people, their families and colleagues every
day.
I‘m so lucky to work with such dedicated, enthusiastic colleagues, together with all the volunteers, supporters and partners who have
also helped us achieve so much – a huge thank you goes to all of them.
This is an exciting time to be a part of Evelina London, as we continue to expand our services and make plans to develop
new world-class facilities in which to treat our patients. As we embark on another year with passion and enthusiasm we are
committed to ensuring we have strong foundations to deliver outstanding life-enhancing care every day.
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Who we are and what we do
Evelina London Children‘s Healthcare brings together Guy‘s and St
Thomas‘ NHS Foundation Trust‘s services for children in both our state of
the art hospital and community services within Lambeth and Southwark.
We have an annual turnover of more than £150 million and 1,800 staff.
Evelina London‘s Children Hospital is the second largest provider of acute
(hospital) children‘s services in London. We provide children‘s hospital
services (secondary acute services) to the local area, and an almost
comprehensive portfolio of tertiary services (we take referrals from other
healthcare organisations such as local or district hospitals) to south
London and south east England. We also provide specialist and universal
children‘s community services to the communities in Lambeth and
Southwark.
Evelina London has a unique set of services. As part of Guy‘s and St
Thomas‘ NHS Foundation Trust, we benefit from our co-location with
maternity and adult services
Evelina London Children‘s Healthcare operates through three clinical
directorates; children‘s community services, children‘s medical specialities
& neonatal services and children‘s surgical specialities and intensive care.
These are supported by a small central management structure.
We work closely with our patients and families, General Practitioners
(GPs), schools, and other healthcare providers including mental health
services, in order to deliver children‘s healthcare services in south London
and south east England.
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Who are we and what do we do

Evelina London has a long local history

1869

1970s on wards:
The specialist services that
we are renowned for today,
grew up in Guy‘s Tower from
the 1970s.

2005:
The local St Thomas‘
Hospital children‘s service
came together with the
specialist Guy‘s service
when the new Evelina
Children‘s Hospital opened.
2005

1970-2005

1869:
The Evelina Hospital
for Sick Children
opened on
Southwark Bridge
Road. It was funded
by Baron Rothschild
in memory of his
wife, Evelina, who
had died along with
his son who was
born prematurely.

2014

2010:
Paediatric surgical services
transferred to Evelina
London Children‘s Hospital
from Lewisham Hospital.
Specialist surgery (ear, nose
and throat, orthopaedics and
plastic surgery) that were
previously managed by adult
services moved to sit under
the children‘s services
management team.
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2013:
The new Evelina London brand/
identity was launched and a new,
more autonomous management
structure implemented.

2014:
The Evelina London Children‘s
Hospital united with the
children‘s community services
of Lambeth and Southwark to
form Evelina London
Children‘s Healthcare.

Our mission
Evelina London‘s purpose is to improve the lives of children
and young people by:
Providing consistently outstanding life-enhancing
healthcare for children and young people,
Educating and training people to deliver effective childcentred care and treatment,
Undertaking research that adds to knowledge about how
to improve child health and that changes practice.

Our values
Put patients first – ‘what would I want for my family?’ – We will always put children and young people and their families at
the heart of everything we do.
Take pride in what we do – ‘am I doing my very best?’ - We will always work to the best of our ability and ensure that what
we do has a positive impact on children and young people, their families, our colleagues and ourselves.
Respect others - ‘what would it be like if I was ‘in your shoes’?’ We will always value the views and appreciate the
contributions of others, and we will be considerate in the way we interact with others.
Strive to be the best – ‘how could we do it better?’ We will actively celebrate good practice, challenge unacceptable
behaviours, and aim to continually improve, and learn from other organisations and each other.
Act with integrity – ‘am I doing the right thing?’ - We will demonstrate consistency between what we say and what we do;
we will be open and honest, admit our mistakes and say sorry when appropriate.
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Who are we and what do we do

London’s

10,000

births per
year in Lambeth and Southwark

1 in 5

94.72% of our
patients would recommend
our child development
centres (NHS Friends and
Family Test)

Staff at Evelina London
carried out the world‘s
first MRI-guided
children‘s heart valve

cots on the Neonatal unit

st

Beds

Our kidney and urology teams
serves a population of around

10 million

1

144

Our cardiac service has an established
international reputation for treating heart
problems in children

We carried out the world‘s first
MRI-guided children‘s heart
valve procedure

47

We provide
around one
in five of the
UK‘s kidney
transplants
in children

2

We are
home to the Centre for
the Developing Brain,
which does pioneering
research to understand
brain development in
largest provider of acute
newborn babies
children‘s services in London

55,000
patients a year

7

nd

South Thames Retrieval
Service manages a
network across
district general
hospitals

22

new children‘s hospital
building for more than 100
years

Our services

Improvements and updates over 2014/2015
Children’s Community
Services Directorate
Our children‘s community services
directorate provides high quality
community health services delivered
predominantly within Lambeth and
Southwark.

Health visiting
School nursing
Family nurse partnership
Looked After Children nursing team
Early years nutrition and dietetics
Newborn hearing screening.

Neonatology & Children’s
Medical Specialties
Directorate

- looks after children discharged from
PICU (and occasionally NICU) needing
long term ventilation via tracheostomy
or NIV (non -invasive mask support)

Our neonatology and children‘s
medical specialties directorate consists Infectious Disease -the Infectious
of:
Disease (ID) service is linked through a
regional network to the tertiary centre
Neonatal unit – 46 cot unit
Our
specialist
community
services
at St George‘s Hospital.
We provide universal services for
General paediatrics and medical subprovide
specialist
assessment,
children aged 0-19 years and specialist
specialities – inpatient and outpatient
management and therapy for children
General Paediatrics—the department
community services for children who
services
with
ongoing
disability,
chronic
ill
health
provides a wide range of healthcare
have an ongoing disability, chronic ill
and/or
who
have
continuing
care
services to local children through
health, or who are vulnerable due to
Endocrinology and diabetes - our
needs.
These
services
are
delivered
by
inpatient and outpatient treatment and
risk of neglect, physical or sexual
diabetes service is linked with King‘s
a
wide
range
of
professionals:
provides essential medical support to
abuse.
College Hospital and Lewisham
Physiotherapy
the highly specialised surgical services.
University Hospital, forming a network
Speech
and
language
Therapy
Our services are delivered at over
called Young Diabetes Connections
Occupational Therapy
Haematology- we have a welltwenty locations including health
Nurses
for
children
with
complex
needs
developed non-malignant haematology
centres, community clinics, children‘s
Respiratory – we have two respiratory service, which is a regional centre for
Continuing
Care
Nurses
centres, GP premises, schools and
consultants who lead a team which
Community Paediatrics
the management of
other community facilities.
includes respiratory physiotherapists
Paediatric Audiology
haemoglobinopathies.
and an asthma specialist nurse.
Special
Needs
Nutrition
Universal child health services
Long Term (Home) Ventilation Service
Sickle Cell Service
provided are:
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Our services (continued)
Gastroenterology - Weekly endoscopy lists and
regular outpatient clinics provide services to our local
population of patients, referrals from further afield
and other tertiary services from within our services.

Ambulatory department – this consists of the Husky and runs outreach clinics in the south east.
day care unit, outpatients and paediatric preEar, Nose and Throat – our paediatric ENT service
assessment. The Husky day care unit cares for day
is one of the leading centres in the UK and treats all
cases from various specialities.
general conditions as well as more specialist
PICU and Children’s Surgical Specialties congenital and acquired problems, including complex
ear conditions, benign head and neck anomalies,
directorate
tumours, and specialist neonatal and paediatric
Our paediatric intensive care unit and children‘s
airway disease, accepting tertiary referrals widely
surgical specialties directorate includes:
from the South Thames region and beyond.

Rheumatology – Our rheumatology service opened
open in July 2014 and was the first paediatric
rheumatology service in South Thames and the south PICU and South Thames Retrieval Service - our
paediatric intensive care unit is a 20-bedded unit and
east of England
serves the local population and provides a tertiary
service (children from other hospitals) for the south
Renal and urology department - our paediatric
east of England. It sees over 1200 children each year
nephro-urology department provides a
and it is recognised for its expertise in the delivery of
comprehensive nephro-urology service, both
cardiac, renal, metabolic, spinal surgery and
secondary and tertiary, including dialysis,
advanced neurological treatments including deep
transplantation and a medical bladder service to
children and adolescents from south east England. It brain stimulation. Our tertiary service is supported by
the South Thames Retrieval Service (STRS) which
serves an approximate population of around 10
manages a network of 22 district general hospitals
million.
and three South Thames intensive care units.
Neurosciences department- our paediatric
neurosciences department provides a comprehensive General Surgery department –our paediatric
surgery service, includes neonatal surgery for
neuroscience service to children and adolescents
from South East England and beyond. Serving a total complications of prematurity and for congenital
anomalies, specialist paediatric surgery including
population of over 9 million people - it is one of the
gastrointestinal surgery emergency general surgery
largest children‘s neurosciences centres in Europe.
service to children and adolescents from the South
It provides neurological services including acute
East Thames region and beyond. We provide
neurology, neurodisability, neurobehavioural,
outpatient clinics and day case surgery at University
complex epilepsy and movement disorders.
Hospital Lewisham, and outreach clinics at network
hospitals across the South Thames region.
Inherited metabolic diseases - the paediatric
inherited metabolic diseases (IMD) team provides the
Orthopaedic and Spinal service - our paediatric
regional South Thames Service which accounts for
orthopaedic service is one of the leading centres in
1/6th of the UK‘s births (100,000 births per year).
The Service sees nearly 300 new patients each year the UK and treats all general conditions as well as
most specialist congenital and acquired problems,
and has over 200 admissions per year to Savannah
with the exception of sarcomas. It accepts tertiary
ward.
referrals from the South Thames region and beyond
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Cleft - our South Thames Cleft Service is the
regional cleft lip and palate centre for the south east.
Plastic Surgery – our plastic surgery service serves
patients from south London and south east England.
It provides a range of services for children including
general plastic surgery and plastics trauma service,
treatment for skin tumours, treatment for
neurofibromatosis, treatment for congenital breast
anomalies, gynaecomastia, surgery for congenital
hand and ear deformities vascular anomalies service
including laser treatment.
Cardiac - our cardiac service has an established
international reputation for treating heart problems in
children. The service manages congenital and
acquired heart disease from fetal life through
childhood through both outpatient and inpatient
services.

Our services (continued)
Other children’s services at Guy’s and St Thomas’ NHS
Foundation Trust include:
Emergency department
Our specialist children‘s accident and emergency (A&E) department
is part of the A&E department at St Thomas' Hospital. The
children‘s waiting and treatment areas are separate from the adult
department.
A team of specialist doctors and nurses care for children aged 16
and under who have suffered a recent injury or accident or who
have developed a sudden illness. They have access to x-ray and
scanning equipment to help assess patients quickly.
Allergy
Our children's allergy service is a centre of excellence, serving our
local families in Lambeth and Southwark and providing specialist
care to children across the country who suffer from allergic disease.
Our children's allergy service is an integrated clinical and academic
unit based at St Thomas' Hospital. It is the largest of its kind in
Europe and can provide a complete service in the diagnosis and
treatment of a whole range of allergic diseases.
Dermatology
Our dermatology service is a leading centre for skin disease. We
provide a range of services for children and young people with skin
disorders.
Dental
Our children‘s dental department is based at St Thomas‘ Hospital,
having moved from Guy's Hospital in October 2014. We are a
regional centre for children and young people who need specialist
dental and oral healthcare. We provide an A&E service for dental
emergencies as well as a full range of outpatient and treatment
clinics (local anaesthetic, inhalation and intravenous sedation). We
also carry out day surgery under general anaesthetic and provide
inpatient treatments.
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Who are we and what do we do
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An overview of 2014/2015

In April 2014, Evelina London Children’s Healthcare came into existence when Evelina London
Children’s Hospital integrated with children’s community health services for the local children of
Lambeth and Southwark
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How did we do against our objectives?

Prevention: We have established a dedicated children's infection prevention and control service for Evelina London. Led by a newly appointed matron and
anti-microbial stewardship pharmacist, the service has supported a reduction in the number of Bacteraemias cases and has extended our surgical site
infection surveillance across the hospital.
Integration: We have brought care closer to local families by moving many of our general paediatric clinics from the hospital to the Mary Sheridan Child
Development Centre in Lambeth.
Experience: Last year we launched the Department of Health‘s ‗15 steps‘ in all our hospital clinical areas. The programme has helped staff, patients and
families work together to identify improvements to make the patient and family experience better for all. All our clinical areas now display patient
experience boards, and we are using new ways to gain feedback from all our patients.
Staff: In order to support our expanding services, we ran successful nursing recruitment events throughout the country that resulted in over 60 new nurses
joining us. We have introduced a number of band 5 nurses that work across both the community and hospital on rotations.
Staff: Throughout the year, our junior doctors have been involved within all our areas of service development and delivery including quality improvement
projects, leadership and management. Junior doctor monthly breakfast meetings and a quality improvement evening are held to share and celebrate the
many successful improvement projects ongoing across our organisation.
Coordinating: We have appointed a complex needs co-ordinator to co-ordinate the care for our most complex patients across both the community and
hospital.
Connecting: In 2014 we established our Evelina London e-bulletin to communicate key messages and engage with our 1800 staff across all of our sites.
In February 2015 we launched our new Evelina London website, a vital source of information for our patients, families, staff and referrers.
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Children’s community services directorate: our year

We established the first ever South Thames paediatric rheumatology
service following a philanthropic donation.
On Mountain Ward we established four dedicated long-term ventilation
beds following growing demand for the service.

We have increased the uptake of school age immunisations across
Lambeth and Southwark.
Over the last year clinicians in our hospital and community worked together
to make it easier for patients to access and use Cerebral Palsy and Down‘s Children’s surgical and intensive care directorate: our year
syndrome services.
Our South Thames Retrieval Service (STRS, specialist retrieval
Implemented universal vitamin D for children under 4 years old using the Dambulances) led on the development of the national emergency air transfer
Card scheme in partnership with 40 community pharmacies.
service. STRS became the paediatric service of choice to partner with
We trained over eighty health visitor students in order to meet NHS
Airmed. All of our retrieval team have undergone air retrieval training to
England call to action to increase the numbers of health visitors to meet the
prepare all our staff for helicopter retrieval.
needs our growing population.
Introduced a new weekly tongue-tie clinic which has received excellent
We have established four practice support teachers and a preceptorship
programme to support our newly qualified health visitors.
feedback from parents.
Improved the pathway for the preparation of children with complex
comorbidities for surgery.
Children’s medicine and neonatal directorate: our year
We worked in partnership with Lewisham Hospital to share resources to
2014/15 saw the transformation of our Ocean Outpatient department to
undertake additional paediatric surgery and ENT theatre lists which
resulted in reducing waiting times for our local patients.
include the zoning of waiting areas, a new welcoming reception area,
With the support of a generous financial donation, the paediatric cardiology
recruitment of 12 ‗welcome‘ volunteers to help families navigate their way
service introduced a home monitoring programme for infants following
through the department and the installation of a self check-in and callforward system.
single ventricle palliation surgeryThis allows these patients to safely live at
home with their families while they recover and prepare for the second
Our general paediatric service established the Children‘s Acute Referral
stage of their treatment.
Service (CARS) to facilitate a reduction in hospital-based care. CARS use
We piloted a new overnight intensive recovery system service, which will be
a communication and assessment process where telephone, email support
continued in 2015/2016. The service provides a dedicated pathway for
and advice are available to GPs to give them advice and rapid access to
clinics for urgent patients.
complex surgical patients and additional capacity in the winter to help avoid
The appointment of an additional three general paediatric consultants posts
cancellations.
has improved the senior doctor presence during peak hours
Annual report 2014/15
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Our priorities for 2015/2016
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Strategic priorities

We have four over-arching strategic priorities, which together are helping us to aim to create a world class child health syste m:
To create an integrated local
child health service that
works seamlessly across
primary, community and
secondary care, and with
other local agencies, focused
upon improving health and
child development outcomes
for the children of Lambeth
and Southwark.

To create a specialist services
network across south London,
Kent, Sussex and Surrey that
delivers effective care locally
where possible and centrally
where necessary to achieve
consistently best-in-class
outcomes for children and an
excellent experience for their
families.

To expand the services
provided in the Evelina
London Children‘s Hospital,
so that it becomes a
comprehensive specialist
children‘s hospital, operating
at scale with dedicated
specialist infrastructure,
serving south London, Kent,
Surrey and Sussex, with
some services serving a
wider population. There will
also be associated private
patient activity where
appropriate.

Annual report 2014/15
16

To develop and expand the
academic activities, income
and profile of Evelina
London, to complement its
clinical services and to further
the success of King‘s Health
Partners AHSC

Five key objectives for 2015/16
Start
to implement a
comprehensive
academic strategy, in
partnership with King‘s
College London, that
aims to establish
Evelina London as a
national centre for
children‘s research
and a leading provider
of clinical
education

Improve and
expand our
specialist services
plans and establish
an integrated
specialist clinical
network for south
London, Kent,
Surrey and
Sussex.

Continue to
develop our local
child health
services, working in
partnership with primary care, schools,
child and adolescent
mental health
services and
social care.

Improve the
efficiency and
effectiveness of our
services so that we
make the best use
of the resources at
our disposal.

17

Develop and make
use of outcome
measures for all our
services, and in particular to make
measurable improvements around clinical
outcomes but also
patient experience
and engagement
metrics.

Expanding our facilities in 2015/16
Ronald McDonald
During 2015 we will be working with the Ronald McDonald charity and Guy‘s and St Thomas‘ charity to build a new Ronald McDonald house for our families.
The original house opened in 1990 and is based near our old home at Guy‘s hospital. The free ‗home away from home‘ accommodation has helped over 400
families stay closer to their loved ones whilst they spend time at our hospital. However as our services have expanded, demand far exceeds the capacity and
the 20 bedroom house. Our new three storey house, set in landscaped gardens and a short distance from our hospital, will provide a comfortable, safe and
supportive environment for up to 60 families at any one time.

Neonatal Unit Expansion
We will be developing our neonatal unit to include an additional six intensive care cots and will
also convert six special care baby cots into high dependency cots. This will enable us to
provide better care to children and families from across South London and the South East and
reduce the number of babies that have to be cared for outside of this area.

Children’s Long Term Ventilation Unit
We will open a children‘s long-term ventilation (CLTV) unit that provides a home-from-home
style environment for these long-term patients and their families. The unit will help in the
transition home for patients and will be co-located with our children's sleep service which will
help children receive the best care possible.

Procedure room
In order to increase the number of children we can treat each day, we are opening a new
procedure room next to our operating theatres for simple procedures.

Children’s Short Stay Unit
As part of the redevelopment of the St Thomas‘ Hospital Emergency Department, we are
opening a six-bed Children‘s Short Stay Unit for children who need to be admitted to hospital
for up to 24 hours for monitoring or further treatment.
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Service priorities for 2015/16

Children’s community services directorate – In 2015/16 we plan to:
Create a multi-disciplinary (different type of health professionals working
together) service for children with motor disorders, autism and bladder
and bowel disorders across both Lambeth and Southwark.
Work with social services to start a ‗health care journey‘ for looked after
children across both our hospital and community services.
Take part in the development of the locality care networks and improve
communications with our GP colleagues.
Work with all commissioners of children‘s services (NHS England
London, local authority, clinical commissioning groups and schools) to
continue to meet the needs of our local community making us the local
provider of choice when new opportunities arise.
Children’s medicine and neonatal directorate – In 2015/16 we plan to:
Continue to expand our smaller tertiary medical specialties in line with
demand. This includes our palliative care, haemophilia, respiratory,
endocrinology, infectious diseases and gastroenterology services.

Open a Children‘s Short Stay Unit for our emergency patients.
Reduce the amount of time our patients need to stay in hospital through
developments such as the outpatient parenteral antibiotic therapy
(OPAT) service and streamlined discharge supported by the community
nursing team.
Children’s surgical and intensive care directorate – In 2015/16 we plan
to:
Build on the excellent model of transition in place for young people in the
cardiac service and develop it for our other surgical services.
Continue to develop our networks in paediatric cardiology, spinal,
general surgery and orthapedics through study days.
We are developing the role of our outreach clinical nurse specialists to
provide further education and training to local providers and families. We
shall also be expanding the physiologist led screening clinics.
Further reduce waiting times for surgery particularly in paediatric
orthopaedics by recruiting an additional consultant surgeon, and by
expanding our weekend services.
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Children, young people, families,
staff and supporters
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Children, young people, families, staff and supporters
Our Patients
During 2014/2015, the majority of our patient feedback has been extremely positive, with children, young people
and families commenting on the outstanding care they have received in all of our clinical areas. See section five
for details on how we have been listening and learning from patient feedback.
We work hard to make sure children and young people feel safe and welcome when they visit our hospital. Here
are some examples of patients having fun at Evelina London…

Party time!
In March 2015 our metabolic team held their annual low protein Easter party. We see approximately 280 children
with disorders of amino acid metabolism. These children are treated with a low protein diet which can be
extremely difficult to follow.
The purpose of our Easter parties are to provide an opportunity for parents and carers to meet others managing
similar diets. This year, all children on protein restricted diets under the age of seven were invited to attend.
Parents and children were able to meet with dietitians, staff from the lab and nutritional representatives. A face
painter, Dr Ranj from CBeebies and a magician were also on hand to provide entertainment.
The families that attended the party reported that they enjoyed the opportunity to meet other families and try new
low protein products. They also reported that the nutritional information was very useful.

Evelina VIPs at the 29th British Transplant Games
Children as young as two took part in the 29th British Transplant Games in Bolton. Our Evelina VIPs returned with
28 medals. Twenty patients that have undergone major surgery in recent years successfully competed in sports
including running, swimming, squash, and archery.

Christmas Cheer
X Factor pop group, ‗Only The Young‘ visited the hospital on Wednesday 10 December to spread Christmas
cheer and sing songs with patients, parents and staff, including their cover of Elton John‘s ‗Something About the
Way You Look Tonight‘. Patients enjoyed a sign-a-long with band members Mikey, Parisa, Betsy-Blue and Charlie
around the Christmas tree on Savannah Ward.
World famous boxer Audley Harrison MBE attended the Mad Hatter‘s Tea Party organised by Evelina Children‘s
Heart Organisation (ECHO) on Tuesday 9 December. Audley wasted no time getting stuck into the tea party by
making hats with young patients, dancing with Alice and the Mad Hatter, and visiting children on the wards who
were too ill to come to the party.
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Involving patients in the development of our services

We are working hard to ensure that patients and parents have a
voice in how we develop our services, so we are growing a
‘bank’ of parents, young people and children interested in
participating in Evelina London work.
Last year, the engagement team worked with patients and
parents in the initial design brief for the expansion of Evelina
London Children’s Hospital through the use of online surveys,
focus groups and semi-structured interviews.
Our psychology team have supported two of our patients,
Hannah and Katie, to develop the ‘Welcome to your Battery
Pack’ booklet. The idea for this booklet came from their
experiences of there being no ‘young person friendly’
information for children or young people with pacemakers.
Following workshops with the Evelina’s Pride teenagers group,
a successful application was made to the Guy’s and St Thomas’
Charity to help fund a teenagers party, run by Evelina’s Pride.
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Our Staff
What our staff have to say - Friends and Family test results
Evelina London Children‘s Healthcare has an establishment of over 1800 staff, around 1100 in the hospital
and around 700 in our community services.
We regularly ask our staff two important questions:
How likely are you to recommend the Trust to friends and family if they needed care or treatment?
How likely are you to recommend the Trust to friends and family as a place to work?
The results have been incredibly reassuring. It is fantastic that so many of our staff would recommend the
care we provide to their friends and family.
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Growing our workforce and building
our future

Last year we recruited an
additional 60 nurses for our
hospital wards in order to ensure
we had enough nurses to support
our growing services. We also
recruited an additional 50 health
visitors; this means that all mums,
not just first time mums, now
receive an antenatal visit at home
and our team have the time to
focus on health
promotion and accident
prevention.
As we continue to grow
our hospital and
community services, we
will be growing our workforce.

We have two major
building developments
planned in the next few
years, and these will
have significant impact
on our workforce.

Evelina 1+ development.
We will see the start of
further development of the
Evelina London Children‘s
Hospital. This includes the
redevelopment of the sixth
floor into a clinical facility,
a new procedure room,
children‘s long term
ventilation unit and the
expansion of our
neonatal unit.
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Open longer: To reduce
the amount of time our
patients have to wait for
appointments, we are
already running some
theatre lists on
Saturdays. We also
have evening
rheumatology clinics for
our teenagers to make
sure they miss as little
of school as possible.

Integration of hospital and
community services: We
will continue to use every
opportunity to integrate our
hospital and our community
children‘s services, running
clinics in the community,
and developing staff
rotations
across all of
Evelina
London
Children‘s
Healthcare.

Staff Awards
We are very proud of our talented and dedicated staff. Here is a selection of just a few of the awards they have
received this year:

Dr Ingrid Wolfe (Director, Evelina London Child Health Programme) was named in the Health
Service Journal Inspirational Women list.

Liz Dawson, Orpha Edwards, Ekaete George and Annette Eloise Jones-Steward, four of our
health visitors, received fellowships from the Institute of Health Visiting in recognition of the
‗real‘ difference they had made to health outcomes for children and families in England.

Dr Hilary Cass received an OBE for services to child health in the 2015 New Year Honours.
Dr Cass specialises in paediatric neurodisability and runs a national service for children with
Rett syndrome.

Evelina London Pharmacy team won the Improving Safety in Medicines Management
category at the Patient Safety and Care Awards on 15 July 2014, for developing a safer way
to give children pain relief. The team developed a syringe pump system based on individual
patients‘ weight, ensuring correct doses of analgesia.

Joan McKenzie, paediatric urology specialist nurse, was awarded the national children‘s
charity ERIC (Education and Resources for Improving Childhood Continence) inaugural ERIC
award for childhood continence care. Joan was given the award as a recognised health
professional who has demonstrated excellent continence care for a child or children in the UK
either within the NHS, local community, or an education setting. Joan won the award because
of the passion and enthusiasm she has shown during her 32-year career.
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Our pledge to our staff:

To ensure that as far as possible staff feel involved in the decisions we make, and that they are committed to Evelina
London‘s objectives. We will make this a priority by spending time talking to and listening to staff and encouraging
improvement and innovation.

To work hard to develop leaders in Evelina London who will achieve our strategic objectives and who demonstrate the
positive Evelina London culture. They will nurture the culture and ensure that everything we do is consistent with our values
and behaviours.

To be as flexible as we can be both in terms of service provision and in the managing and deploying our staff.

To focus on delivering high quality services, by educating and developing our staff.

To work hard to ensure that we are able to recruit the right staff at the right time, and retain the high quality staff who are
critical to the success of Evelina London.
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Research at Evelina London
As a major Children‘s Centre, the Evelina has a duty not only to look after the sick children who come to it today, but also those who will becoming next year
and in the future.
This means that a great deal of medical research goes on within the hospital and in our University partner, King‘s College London, which is aimed at improving
the care of children now and in years to come. The Evelina is one of the largest children's research hospitals in the country, recruiting more children in to
clinical trials than any other hospital in London.
There have been some striking successes in the last year.
Professor Gideon Lack and his team have made significant breakthrough in the understanding and prevention of Peanut Allergy, an increasingly common and sometimes lifethreatening condition. They showed that the early introduction of peanuts into the diet reduces rather than increases the development of allergic reactions. This is the opposite to
what had previously been believed and will change how children are cared for in the future.
Du Toit et al. New Engl J Med 2015 Feb 26;372(9):803-13

Professor David Edwards and his colleagues showed that a simple and easy new treatment
significantly improves the outcome of babies suffering birth asphyxia. They found that just
cooling affected babies by a few degrees doubles the chance of babies surviving long-term
without handicap. This is the first effective treatment for this very serious and often fatal
problem. Azzopardi et al New Engl J Med 2014 Jul 10;371(2):140-9

National and International bodies funding research have recognised that the research carried out at the Evelina is of the highest value, and have funded major new projects. For example, the European Research Council has awarded £12.5m to the Centre for the Developing Brain to map brain development in before and after birth, and the Wellcome Trust has
given £12m to develop new ways of imaging the unborn baby.
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50%
average growth in
children‘s research
activity over last 2
years.

Last year, nearly

400 children took
part in clinical trials to
help develop new
treatments – the
highest number in
London and
second highest in
the UK.

Research (continued)
The work of our research department involves testing new medicines and new treatments to make sure they are safe and finding new ways to support children
and families. Our research team support over 70 studies within Evelina London. Below are some examples of our ongoing studes

NEUCHILD (Neurim) neurodevelopmental
disabilities sleep study
The NEUCHILD study is run with our Sleep Centre and
neurology department. The study is designed to
investigate how safe and how effective the medicine
known as Circadin® is for children with
neurodevelopmental disabilities who sleep badly. It is
hoped that children who receive Circadin® will sleep
longer without waking up and experience a better quality
of sleep.
FibCon – heart services study
The Fibcon study is run with our heart
services (cardiac surgery team) and the
intensive care unit (PICU). The study
focuses on children undergoing heart
surgery whose blood does not thicken (clot)
as it should. This study provides children
with a dose of fibrinogen concentrate during
their surgery. The concentrated substance
allows the child‘s blood to clot and stops
them from bleeding in an uncontrollable way.
By preventing the children from bleeding
during, and immediately after their surgery, it
is hoped that they will recover quicker and
be healthier after their surgery.

UK ChiMES – meningitis and encephalitis Study
The ChiMES study is run with our infectious disease
department. The study‘s goal is to better understand what
causes meningitis and encephalitis and what happens to
people who get (contract) the diseases. Samples are taken
from hundreds of children with the diseases. These samples
are tested and the results compared to what happens to the
children after they leave hospital. The aim of the study is to
design a tool that will help doctors to identify these diseases
earlier and treat them better.

The HOT-KID chronic kidney disease study
The HOT-KID study is run with our renal (kidney) and
urology department. The study looks at children with chronic
kidney disease (CKD) and the related health issues
(comorbidities) they experience as young adults. The study
focuses on one of the health related issues - heart disease.
The study is made up of two parts. Firstly, it looks at
hundreds of children with CKD to understand the shape and
size of their hearts and how their hearts work. Secondly, it
compares two approaches to lowering children‘s blood
pressure with the aim of reducing the number of children
developing heart disease as they grow older.
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Our supporters
Hannah, Rick, Alfie and baby George
When six-year-old Alfie Warner saw a poster advertising a 5K Fun Run in aid of Evelina London, he said ‗I
want to do that. I want to help the hospital that helped my brother‘.
Alfie‘s brother, five-month-old George, has not one but six serious heart
conditions
George had his first serious operation aged just six days old. This was to
address one of his conditions, the very rare Hypoplastic Right Heart Syndrome (HRHS). HRHS meant that the right side structures of the heart were
malformed and his heart could not pump blood effectively to his lungs.
Rick and Hannah chose to spend the night before the operation with their
son, as it has a 20% risk rate. But at around 1.30am, George‘s blood pressure dropped, and they were told he may not make it through the night.
‗We asked the doctors if he would pull through and they were honest with
us, they said they didn‘t know,‘ Rick recalls. But George was stabilised, and
underwent his seven-hour procedure the next day.
Fortunately, George made a quick recovery – ‗We were told recovery would take two weeks, but we were
out in 10 days‘ – and the family went home, but their dramas weren‘t over.
In August, George underwent his second major procedure, which involved directing oxygen directly to his
lungs, because his heart wasn‘t strong enough to do it himself. This should have been a straightforward
procedure, but George had to be given electric shocks three times and was given five blood transfusions.
Doctors worked on him for an additional four hours – at one point Rick and Hannah could see four doctors
working on him at once.
Being at Evelina London has made Hannah and Rick realise how extraordinary George is. ‗We‘ve met
quite a few babies with one of the heart conditions George has,‘ says Hannah. ‗But George has six complex conditions.‘ He will need another operation around the age of two, and at some point in the future, a
heart transplant. Doctors have said his life expectancy is late teens or early 20s but Hannah and Rick remain positive.
‗Every child is different,‘ Hannah says. ‗And the older he gets, the better his chances are. If you look back
18 years, and think what medicine was available then, we‘re hoping it still carries on developing at the
same speed. In 18 years‘ time there could be an artificial heart we could just put in, turn on and off you go!‘
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We are very grateful to all our
supporters. The donations we
receive help us to buy lifesaving equipment, grow our
services, and fund research.
Christmas donations

60

Over
companies took part in the
Christmas Gift Appeal, with thousands of gifts
donated for children in hospital as well as the
community services.

Our supporters
Rob, Sophie and Flossie
After his daughter was treated at Evelina London for a rare heart condition, Rob Molloy ran the London
Marathon to support the hospital
Rob Molloy took on the challenge of running the London Marathon for the first time earlier this year. His
aim was to raise money for Evelina London, after his daughter underwent life-saving open heart surgery
just three weeks after she was born.
Rob and Sophie Molloy‘s daughter, Flossie, was diagnosed with a rare congenital heart defect when
Sophie was just 20 weeks pregnant. The condition, known as transposition of the great arteries, prevents
oxygenated blood from being pumped around the body. Eighteen weeks after the diagnosis, Flossie was
born and taken straight to intensive care, where consultants decided that she needed a balloon
septostomy; she had her own nurse looking after her 24 hours a day.
Rob was so moved by the dedication of the doctors and nurses that he finds it difficult to talk about. ‗They
were unbelievable, and genuinely cared,‘ he says.
More than a year later, the Molloy family are enjoying watching Flossie thrive and grow. Inspired by the
care that they received, Rob and Sophie created a video to tell their daughter‘s story. The video had over
6,000 views on YouTube, and has been shared widely on Twitter .

Molly
Molly‘s symptoms suggest she has a very rare condition called diffuse mesangial sclerosis which causes scarring of
the kidneys, although parents, Suzanne and Dave, have not yet received a definitive diagnosis. Over the years,
doctors have tried various treatments, including steroids and immunosuppressants, but now that Molly‘s kidneys only
have 10 per cent of their normal function, dialysis is the only option.
However this doesn‘t hold Molly back - Molly was one of hundreds of children competing in the Irish dancing world
championships in Germany. Despite being a relative beginner with just one year of training, the seven year old
scooped six gold medals and a championship trophy, coming third overall in her age group.
With her visits three days a week to Beach Ward, where the dialysis takes place, Molly has become a familiar face
and the staff and patients on the ward were delighted with her triumph.
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Our supporters
William
Soraya Berry son, 11-year-old son William, was born with a cleft palete.
Soraya says: ‗William's cleft was picked up at our local hospital in South London antenatally, at our 20-week
scan. Since then, 12 years ago, we, and William, have come up to Evelina London regularly to see the cleft
team.
'The team's care of William has been fantastic. We will be seeing more of Evelina London and the cleft team in
coming years, and our whole family would like to say a heartfelt 'thank you' to everyone who helps take such
good care of our super boy!‘
Family fun day
In September 2014, we held our first ever Evelina London family fun day at the Kia Oval.
One of the day‘s mains events was a 5K run that started with a warm-up led by Surrey Cricket Club‘s mascot,
Caesar the Lion. Cricketer Tim Linley joined patients, families and members of staff as they sprinted, strolled or
scooted seven laps around the Oval grounds.
Hundreds of families joined the celebrations and enjoyed activities including a ‗scootathon‘, arts and crafts
tables, Vauxhall City Farm, go-karts, cricket net sessions, tours of the Kia Oval, and much more.

Volunteers
Catarina Francisco is one of our volunteers for Evelina London Children‘s Hospital. She arranges drawing and
toys in the outpatients department.
She says: ―You get a lot more back than you give. I love it there. I get a lot of smiles, and lots of hugs.
That‘s the most rewarding thing.‖
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Our supporters
An Inspiring Individual
Our long-term patient Cecilia ‗Cissy‘ Adamou was named as a winner at the prestigious WellChild
award.She was presented with the Inspirational Young Person award at a star-studded event
featuring a host of celebrities including HRH Prince Harry, TV presenter Vernon Kay and pop
singer Pixie Lott. The WellChild Awards celebrate the courage of children and young people who
have serious illnesses and complex conditions.
Cissy, 15, was born with a serious congenital heart condition which has required three major
operations. She has also had a kidney transplant and brain surgery.
But despite all this treatment, Cissy has remained cheerful and positive - she even found time
earlier this year to raise thousands of pounds for us with two friends by having her hair shaved off
when she had to undergo radiotherapy. Grainne Walsh, kidney transplant clinical nurse specialist
and family friend Emma Orpin nominated her for the WellChild Awards.

Eddie Echo book launches to help children
prepare for cardiac surgery
In February 2015, using funding from the
Evelina Children‘s Heart Organisation (ECHO),
we launched Eddie Echo and me at Evelina
London, a book to help children prepare for
cardiac surgery.
The book‘s aim was to support parents and professionals to help prepare children who are
coming into hospital for cardiac surgery. Written by Evelina London staff, Melinda Edwards MBE,
head of psychology and play specialist Clare Perrett, the book uses illustrations of ECHO mascot,
Eddie Echo, and photographs of Evelina London children having a range of procedures with
Eddie‟s 'top tips' for managing them.
The story uses words and phrases children might hear in hospital and explains what they are and
why they hear them. ECHO provides support for children and young people with heart conditions
who receive treatment at the Evelina London Children‘s Hospital and the outreach clinics at local
general hospitals.
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Our
quality
account

At the start of 2014/15, we committed to make improvements to the quality,
safety and effectiveness of our services. Our progress against our priorities and
what we‘ve achieved in 2014/15 are set out over the next few pages of this
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Statement on quality from Sara Hanna, Medical Director

I think a world class service is something not only you should be happy to recommend to others but perhaps more tellingly
you would use yourself. How do you know something would be good enough for your family?
It's easy to say we do a good job (sometimes we say it's excellent). Which of us that works with children would not want to believe
that. But from who's view point?
Continually asking the question 'how can we do it better?' for our patients of all ages, their families, the colleagues who ask for our
help and our staff themselves requires us to know where we are and to some degree how we compare to others.
In this part of the report we have presented some of the things we think matter to all these people. It‘s quite a mixture. Quality is a
composite of everything that delivers patient outcome and experience. It reflects only a small part of the information we
use and is a work in progress, we'd like your help to develop it further.
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Statement on quality from Janet Powell, Director of Nursing

During my first few months as the Director of Nursing at Evelina London, I have become immensely proud of the work of my
new colleagues. I have witnessed their ambition, dedication and professionalism in delivering the highest quality of care for children,
young people and their families, both in the hospital and community.
There are so many new and exciting developments in the care and treatment of children across Evelina London and the high calibre of
our staff exemplified through their work, their vision, innovation and passion to be at the cutting edge of care.
We are a fast growing provider and the challenges we face in the NHS are relentless. Particularly in terms of capacity and demand due to
the significant rise in the number of children we see within an increasingly limited budget. The change can only be achieved through a
programme of transformation and continuous improvement.
It is important to us that we want to get things right first time, every time and where we have been unable to achieve this, we will learn and
strive to continually improve and develop the quality of services we provide. Our governance structures within Evelina London are excellent, robust and sustain safe, high quality, responsive and effective services.
The experiences of children, young people and their families are so important in how we develop and grow future services. We understand and want to build upon the excellent work we have achieved in terms of engagement.
The Medical Director and I are now responsible for children wherever they are cared for within the organisation. This is to ensure that the
care we provide meets the standard we would expect for our own children.
I am delighted to have joined the team here and look forward to an exciting year and to share the great work that goes on
every day across Evelina London!
I also remember the important reason I wanted to come here. The very noisy, bright and happy sound of children playing
and having fun as you walk into the hospital is infectious and incredibly heart warming.
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We have used a number of different tools to make sure we received all our patients’ feedback, no matter
what their age. We use patient surveys, ‘the Evelina detectives’, the ‘washing line’ and the ‘tell us’ monthly
walk around sessions - all of which have provided us with a wealth of information from our patients and
families.
Our ‘washing line’ feedback tool has been very popular. Our patients were encouraged to write the things
they liked on paper t-shirts, and things they didn’t like or want to be improved on cut outs of socks or
pants.
Here are a few examples of what our patients thought were either great or pants.
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The parents room is untidy and unwelcoming

We need more
healthy snacks
available when
children and
young people
return from the
hospital school

Parents rooms
have been
refurbished, new
amenities
purchased as
required

Fruit is now delivered to the
wards and offered at
different times during the
day

Noise at night bothers us

Looked at noise at
night and promoted
the sshh… campaign.

Televisions are turned
off or patients and
families are requested
to utilise the
headphones after 8pm
and provide these as
required.

You said,
We did

We need more information
about what to expect before
coming to hospital

We have asked staff to ensure the
lights are dimmed at night and all
staff groups are more aware of the
need to be quiet at night
We have improved the information we provide to our patients and
families through the development of the new Evelina London
website, launched in February 2015. With information for children,
young people and parents, the website provides information on
our service, our staff and what to expect when coming to Evelina
London children‘s hospital or our community sites for an
appointment or admission.

Replaced bins with quiet closure and
moved the time the facilities staff collect and remove the rubbish.
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Our quality report
Quality

Improving the environment on Mountain Ward
In response to patient feedback and inspired by
the ‗15 steps‘ approach we asked staff, parents
and children how our ward environment could
be made better.
What we did:
For patients:
Storage boxes at each bed space to help keep the bays
tidy.
A small stock of clothes in the bathroom for emergency use.
For staff:
More computers and organised storage in the office,
De-cluttered the seminar room.
Reorganised stock rooms so it is easier to find equipment.
For everyone:
De-cluttered the ward – unused/broken/old equipment was
disposed of.
Any unnecessary posters removed from the walls for a
neater, tidier look.

Support for breastfeeding in
Lambeth and Southwark
In support of the idea that a
mother‘s milk is best, we have set
up milk spots in Lambeth and
breastfeeding cafés in Southwark
to provide a comfortable
environment for women to
breastfeed. They offer a place
where mothers can go with their
babies to receive advice and
support from health visitors,
midwives and mothers who have
undergone training sessions to
enable them to support
breastfeeding mothers.

Personal budgets
The use of personal budgets has
been piloted in the children‘s
community continuing care team
to allow parents to choose the
right package of care for their
child and family.

Improving pathways across hospital and community
Since integration we have reviewed the care pathways for local
children attending services in both hospital and community,
including:
Reviewing the care we offer to families with children who
have Cerebral Palsy or Down's Syndrome, beginning from
the point of diagnosis and basing each pathway around
initial, review and transition phases. This has ensured
families get the support they need at the early stages and
also have an easier transition to adult services when the
time comes.
Appointing a complex needs co-ordinator to improve
communication and co-ordination, especially around
appointments, for children using a number of Evelina
London services in the hospital and the community.
Taking steps to engage parents and thoroughly understand
what would make a difference to them and how services
can be most helpfully organised for them—for example,
inviting a group of parents with children with Down's
Syndrome to a focus group to gauge their support for a
proposed new ‗one stop shop‘ model.
Undertaking awareness raising work to improve hospital
services for Looked After Children, including the
introduction of mandatory training for new doctors and the
development of a quick guide for staff.

By working together as a team this quality improvement
project has given ownership of the ward environment to the
staff. We plan to gather further feedback from staff, patients
and families over the coming months to see how we can
continue to improve our ward environment.

We now want to build on this platform, with lots more we want
to do next year. Examples include identifying a named hospital
general paediatrician for each of our most complex children in
order to promote continuity of care and to work with partners in
primary care partners to ensure care is joined up.
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Our quality report
Quality
Improving kangaroo care in
neonatal unit
In our neonatal unit, kangaroo care is
performed to give parents the opportunity to
experience skin to skin contact with their
baby. It enables them to share warmth and
natural closeness, to ease the distress of
separation and to encourage bonding. There
is evidence that shows kangaroo care has
physiological benefits to the baby, enhances
parental attachment, decreases length of stay
and results in fewer episodes of infection and
improves patient experience.
You said…we did…
Parents told us that they love kangaroo care
but the times that they could get their babies
out for skin to skin were restrictive and sitting
for long periods in upright, hard chairs was
uncomfortable after delivering a baby.
In 2014, funding was provided by the Guy‘s and St Thomas‘ Hospital Charity to buy nine reclining chairs so parents can be more comfortable and hold their babies
in kangaroo care for longer.
Fluids are now changed on night shift, enabling the facilitation of more kangaroo care in the evening when more families (particularly fathers) visit.
New guidelines and training have also been developed to give staff clear guidance on how to provide and support safe kangaroo care.
Four ‗Bliss champions‘ have been recruited to support parents and help reinforce positive information about the benefits of kangaroo care. We have also increased
information available to parents about the benefits and practicalities of kangaroo care, in different formats.
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Our quality report
Safety

Staff Appraisal Rate
We are committed to ensuring that all of our staff receive an annual
appraisal which outlines agreed objectives and a personal development
plan in order to ensure that our staff are well supported to do their job.
We have made progress over the last year, but need to continue to
focus on this over the next 12 months.
Safety Huddles

Infection Prevention and Control
At the start of the year, we set ourselves the aim of
establishing a dedicated children‘s infection prevention and
control service. We have achieved this, and now have a
dedicated matron and pharmacist working across Evelina
London to reduce the risk of infection for our patients.

Children and Young People’s Safety
Thermometer Pilot on Savannah Ward
The safety thermometer is a national tool that
has been designed to measure commonly
occurring harms within children and young
people's services. This thermometer looks at:
Whether every deterioration in a child‘s condition been
properly noted and escalated appropriately?
Xtravasation injuries (when fluid from an IV cannula
infiltrates the tissues as opposed to staying in the vein,
causing swelling, pain and other complications).
Pain assessment & management
Skin integrity (pressure ulcers and moisture lesions)

However, there is more to do next year! We want to
develop Sepsis bundle, reduce infections in CVC, usage &
appropriate usage of abs, development of isolation
prioritisation tool, embed SSI process in all areas and
develop an easy to use risk assessment for CYP prone to
developing HAIs.

The children‘s and young people‘s thermometer has been
piloted on Savannah floor since January 2015. The findings/
results are discussed on a monthly basis at the Evelina London
Clinical Governance meeting and fed into the national working
group.
Following our feedback and national review we will then look to
roll the safety thermometer out across all areas within the
Evelina London Children‘s Hospital in Summer 2015.
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We are always trying to
improve safety including
recognising any child
who‘s condition is
deteriorating or worsening.
We introduced Safety
Huddles on Mountain
ward. Mountain is a 44 bed
ward which looks after our
patients in general
paediatrics, paediatric
surgery, paediatric ENT
and the high dependency
unit.
Safety Huddles are multidisciplinary small meetings
of doctors, nurses and
therapists that meet
regularly to share
information about patients
at risk of deterioration.
They have clear criteria for
discussion, planned
treatments and set clear
goals for clinical
improvement.

Our quality report
Efficiency
Children’s Advice and Referral Service (CARS)
Last year, we identified that many local GPs felt unsupported in managing general paediatric problems
in primary care. This was resulting in increased emergency visits to A&E, outpatient referrals, and
poorer outcomes for local children and young people. In October 2014, our department of general
paediatrics introduced CARS, which provides advice and triage to support GPs with the management
of paediatric patients. CARS comprises three key elements:
1.

2.

3.

Telephone advice 11am-7pm: A general paediatric consultant is available to answer queries
from GPs about potential outpatients or acute referrals, or give advice on management in
primary care.
Email advice available: Within 24 hours Monday – Friday for less urgent queries. GPs can
email any queries and a consultant paediatrician will review and reply to emails by the next
working day.
Rapid access outpatient review: A rapid access outpatient facility for children who would benefit
from a prompt assessment, but who do not have urgent clinical need which indicates they
should attend A&E

Annual report 2014/15
41

Our quality report
Efficiency

Call forward in Ocean outpatient department
After receiving on-going negative feedback from families using our outpatient
department, we formed a transformation project group focused solely on
addressing these concerns.
This team identified a number of improvements. One of the most challenging
was to introduce a ‗call forward‘ system to improve the patient flow around the
department.

Day Case Rates
We want to make sure that our patients don‘t have to stay longer in hospital
then they need to. Over the last year we have increased the proportion of chil-

To enable us to undertake the development of call forward we were required to
work closely with our IT services, clinicians and families. We had to make
complicated adjustments to patient pathways.
This effort has paid off, with the development of the ‗call forward‘ system
making a very positive impact on patient‘s experience in the outpatient
department

dren who didn‘t require an overnight stay in hospital.
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Our quality report

New priorities for 2015/16

As we start a new year, we have committed to
make further improvements to the quality, safety
and effectiveness of our services in 2015/16.
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Our quality report: Going forward
Quality
Waiting Times
We know that a number of children and young people are waiting too long to receive
the treatment they require due to high demand for our services. We have been
working hard over the last year to reduce our waiting times, and this will continue to
be a key priority for us next year. We are recruiting extra staff so that we can run
more services during the evenings and weekends.

Quality
Developing Outcome Measures for Every Service

Over the next year we intend to develop and make use of outcome measures for all
our services, and in particular make measurable improvements around clinical
outcomes, patient experience and engagement metrics. We will publish this data on
our website for families and referrers to access.
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Our quality report: Going forward
Safety
Medicines Safety
There were 477 medication incidents reported in Evelina London between
April 1st 2014 and 31st March 2015. Of these reported incidents, only a
handful caused low harm to a patient. No incident caused moderate or
severe harm. We are proud to have a culture that encourages staff to report
incidents even when there was no harm to a patient.
In response to these incidents, over the next year we are going to:
Ensure nursing handovers include a double check of prescription
charts and infusions at shift change and break cover
Review and update procedures, documentation and training
Roll out the Electronic Prescribing and Medicines Administration
(ePMA) system
Standardise our procedures for preparing and administering IV infusions.

Efficiency
Health Promotion
The health of children in our local population across Lambeth and Southwark remains a key priority
for Evelina London. We want to increase further uptake of the free Vitamin D to all children under 4
scheme by working with local pharmacists and increasing publicity and awareness among parents.
We will also work with partners in schools and the council to reduce obesity in children 0 – 19 year
olds.
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Our quality report: Going forward
Outpatient Appointment Scheduling
Over the last year, the number of patients who did not attend (DNA) their appointment has increased. Over the next year we will be trying a number of different
methods to help to remind our families of their appointments, such as text message reminders. We also are looking at ways of making it easier for families to reschedule their appointments.

Whilst we have reduced the number of appointments we had to reschedule at short notice during the last
year, the number is still too high. Over the next year we will be reviewing our scheduling processes to make
sure our patient appointments are only ever cancelled in an emergency.
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