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Message from Marian Ridley, Director
The past year at Evelina London has been one to celebrate. As part of Guy‘s and St Thomas‘ Trust we had a visit from the Care Quality
Commission (CQC) who rated our children‘s hospital ‗Outstanding‘ and our community services as ‗Good‘. This recognition is a
reflection of our incredibly dedicated staff, supporters and all those who work together to improve the lives of children under our care. We
also took time to celebrate the hospital building‘s 10th birthday. Colleagues and supporters came to join in remembering just how much
has been achieved in 10 years – an inspiring reminder.
2015/16 has been a year of significant growth. We have expanded services to meet demand and continue to develop our specialist
medical services. In order to see and treat more patients, with support of GSTT Charity, we have started expanding our facilities to
include: 6 additional beds on the Neonatal Unit, a new procedure room, a new long-term ventilation unit, a dedicated children‘s short stay
unit and access to a 59-bedded Ronald McDonald house. In 2016/17, further service expansion will be required to meet patient need. In
order to do this, we will be converting the 6th Floor (Sky) of Evelina London Children‘s Hospital into a ward area, opening in 2017.
We have visited our colleagues across south London, Kent, Sussex and Surrey to refine our specialist services network; adapting to
deliver effective care locally where possible and centrally where necessary.
Our local services - in the community in Lambeth and Southwark and in the hospital - have continued to work in partnership with families
and other health providers, education and social care, including through our involvement in the Children & Young People‘s Health
Partnership Programme and in the emerging Locality Care Networks.
Our education and research activities continue to grow and develop, all of which is closely linked to our clinical activities. Around 25% of
patients enrolled in clinical research at GSTT are children and we have a number of exciting initiatives that we hope will bear fruit in
2016/17.
Finally, and most importantly, a thank you to our remarkable staff, who display our values and go above and beyond
on a daily basis for the families we serve and who make Evelina London a privilege and a pleasure to be a part of.
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Who we are and what we do
Evelina London Children‘s Healthcare brings together Guy‘s and St Thomas‘ NHS Foundation Trust‘s (GSTT) services for children in both
our state of the art hospital and community services within Lambeth and Southwark. We have an annual turnover of £170 million and over
2,000 staff. Last year children‘s services at GSTT delivered 125,000 outpatient appointments and 26,000 children were admitted and cared
for in the children‘s hospital.
Evelina London‘s Children Hospital is the second largest provider of acute (hospital) children‘s services in London. We provide children‘s
hospital services (secondary acute services) to the local area and an almost comprehensive portfolio of tertiary services (we take referrals
from other healthcare organisations such as local or district hospitals) to south London and south east England. We also provide specialist
and universal children‘s community services to the communities in Lambeth and Southwark.
As part of GSTT, we belong to King‘s Health
Partners, one of only six Academic Health Science
Centres (AHSC) in England, and our National
Institute for Health Research Biomedical Research
Centre leads the way in translational research and
innovation.
Evelina London‘s Children Hospital benefits from
co-location with maternity and adult services. We
work closely with our patients and families,
General Practitioners (GPs), schools, and other
healthcare providers including mental health
services in order to deliver children‘s healthcare
services in south London and south east England.
Evelina London operates through three clinical
directorates; children‘s community services,
children‘s medical specialities & neonatal services
and children‘s surgical specialities & intensive
care. These are supported by a small central
management structure.
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Our story
Evelina London has a long local history

1869

1869:
Evelina Hospital
for Sick Children
opened on
Southwark
Bridge Road. It
was funded by
Baron
Rothschild in
memory of his
wife, Evelina,
who had died
along with his
son who was
born
prematurely.
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2013:
The new Evelina
London brand/identity
was launched and a
new, more
autonomous
management structure
implemented.

1970s on wards:
The specialist services that
we are renowned for today,
grew up in Guy‘s Tower from
the 1970s.

2016:
Evelina London began work
on expanding the hospital and
facilities, including: 6
additional beds on NICU, a
dedicated long-term ventilation
ward, a procedure room, a
short-stay unit and access to
a 59-bedded Ronald
McDonald
House.

2005

2005:
The local St
Thomas‘ Hospital
children‘s service
came together
with the specialist
Guy‘s service
when the new
Evelina Children‘s
Hospital opened.

2010:
Paediatric surgical
services transferred
to Evelina London
Children‘s Hospital
from Lewisham
Hospital.
Specialist surgery
(ear, nose and throat,
orthopaedics and
plastic surgery) that
were previously
managed by adult
services moved to sit
under the children‘s
services
management team.

2014:
Evelina London Children‘s
Hospital united with the children‘s
community services of Lambeth
and Southwark to form Evelina
London Children‘s Healthcare.

Our purpose
Evelina London‘s purpose is to improve the lives of children and young people by:
Providing consistently outstanding life-enhancing healthcare for children and
young people
Educating and training people to deliver effective child-centred care and
treatment
Undertaking research that adds to knowledge about how to improve child
health and that changes practice.

Our values
Put patients first – ‘what would I want for my family?’ – We will always put children and
young people and their families at the heart of everything we do.
Take pride in what we do – ‘am I doing my very best?’ - We will always work to the best of our ability and ensure that what we do has
a positive impact on children and young people, their families, our colleagues and ourselves.
Respect others - ‘what would it be like if I was ‘in your shoes’?’ We will always value the views and appreciate the contributions of
others, and we will be considerate in the way we interact with others.
Strive to be the best – ‘how could we do it better?’ We will actively celebrate good practice, challenge unacceptable behaviours, and
aim to continually improve, and learn from other organisations and each other.
Act with integrity – ‘am I doing the right thing?’ - We will demonstrate consistency between what we say and what we do; we will be
open and honest, admit our mistakes and say sorry when appropriate.
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Our CQC rating
24 March 2016

Hospital services

Community services

Find out more about our results at www.evelinalondon.nhs.uk/CQCresults
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2015/16 Highlights
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We have invested in our people
to continually improve the care
received by patients and
experience of staff. This includes:
We have welcomed new staff and seen
service expansion in many specialties.
This includes increases in the number of
consultants, allied health professionals
and nurses at the hospital, enabling us to
improve waiting times.
There has been significant progress
creating additional clinical space. We
have expanded the Neonatal Unit,
created a new long-term ventilation unit
and built more outpatient rooms.

A focus on our Specialist Networks
for which we now have a dedicated
team, ensuring that patients get the
right care in the right place.
A dedicated Education and
Training team to help shape our
workforce for the future. And
importantly, we have invested in
our workforce support team to
ensure we recruit the right people
and enable current employees to
be at their best.

Our hospital achieved an ‘Outstanding’ rating by
the Care Quality Commission (CQC) with children‘s
community services rated
‘Good’.
Evelina London Children‘s
Hospital is the only children‘s
hospital in England to have been
rated as ‗Outstanding‘ by the
CQC to date.
Community services rate in the
top 33% of children‘s community
services nationally.
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We delivered on key local child health
initiatives:
The Paediatric Outpatient Parenteral Antibiotic
Therapy (OPAT) service has saved 232 bed days
in three months (Jan-Mar) with a range of
conditions treated.
The Children‘s Assessment & Referral Service
(CARS) continues to provide essential advice
and triage with very positive feedback from GPs.
Hospital@Home has now been established and
the nurses are working closely with the wards
and Paediatric Emergency Department. The
service provides the expertise of paediatric
hospital care in the comfort and safety of the
home.

Looked after more children
5% increase in admissions, 9% in
outpatient attendances.
Reduced waiting times
17% reduction in the number of patients
waiting over 18 weeks for treatment.

Following a very
successful nursing
recruitment drive, all ward
areas have reduced
temporary staff
expenditure by 22%

96% of staff would recommend Evelina London to friends and family if they
needed care or treatment (national average - 77%).
88% of staff recommend Evelina London as a place to work (national average 61%).

Directorate highlights
Surgical Specialties & Intensive Care
94% of staff said they‘d recommend the
directorate as a place to work and 98%
said they would recommend it as a
place to receive care.
Construction of a procedure room
commenced; refurbishment of
interventional imaging equipment.
18% decrease in the number of patients
waiting over 18 weeks for treatment and
a sustained reduction the longest
waiting times in our services.
Hugely successful launch of tongue-tie
clinics with very positive patient
feedback.
Expansion of Cardiology networks to
include Southend and more physiologist
outreach clinics.
Recruited to key consultant posts in
ENT & Orthopaedics. Establishing
teams to meet demand.
Pioneered several operations across
specialties and continued to play an
important role in clinical research.
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Medical Specialties & Neonatology
98% of staff said they‘d recommend
the directorate as a place to work
and 100% said they would
recommend it as a place to receive
care.
Looking after more children than
ever before.
Successfully delivering Local Child
Health initiatives.
17% decrease in the number of
patients waiting over 18 weeks for
treatment.
Increasing the number of consultants
to meet demand – there were around
60 consultants within the directorate
in 2014/15; this number has
increased to over 75 and is
continuing to grow rapidly.
Delivered on the expansion of our
NICU, establishment of a paediatric
long-term ventilation unit, Snow
Leopard, and development of further
outpatient consulting rooms.

Community
89% of staff said they‘d recommend the
directorate as a place to work and 76%
said they would recommend it as a
place to receive care.
Achieved growth in the number of
Health Visitors which has given
children and their families a more
proactive and responsive service.
Expansion of the tertiary paediatric
audiology service and the newborn
hearing screening service to be the
lead provider for South East London.
The speech and language
service achieved the Trust award
for engagement of parents in shaping
and designing the service.
Improved the follow up of overweight
children in schools. Offering parents
and children appointments to
discuss the results and direct
to dedicated services in the boroughs.
Improved the muscular skeletal
pathway across Kings Health
Partners for physiotherapy.

Care delivered
In 2015/16 more children and young people were referred and seen by us than in any previous year. Our services and facilities are expanding
to enable us to meet the growing demand in the region. Children and young people were also seen and treated in large numbers across
GSTT in St Thomas‘ Hospital and a smaller number at Guy‘s Hospital.

Children and young people are also seen by some of
the Trust‘s adult service directorates. These include,
Dental (21,000), Ophthalmology (8,000), Allergy
(6,500), Dermatology (6,000) and Emergency Department (2,500).
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Patients were also admitted in significant numbers
under the following services: Dental (2,500), Allergy
(1,800), Neurophysiology (400) and Ophthalmology
(300).

Finance
Total income - £168 million

We treat children and young people from our local
population and from further afar for specialist treatment,
and act as an educational centre, so our income comes
from a variety of sources. This includes, Clinical
Commissioning Groups (CCGs), NHS England, Local
Authorities and other smaller contributors.

This graph shows where we spend our money. Our staff
are our most valuable asset and we strive to reduce
costs elsewhere in the system to ensure we can staff our
services appropriately, providing the best care to patients
and families.
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Our quality report
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Statement on quality from Sara Hanna, Medical Director
This report gives us an opportunity to celebrate and reflect. What has actually happened in the last 12 months and how are we really doing
compared to this time last year?
The CQC rated us very well and every one of our staff should be congratulated for this achievement. Delivering healthcare is a team event
and we should take a moment to recognise the positive and respectful way we work with each other that has as much to do with this success
as the clinical knowledge and skills individuals possess. This is what helps us to be more than simply the sum of our parts.
The CQC report highlights particular quality improvements. Recognising and managing the deteriorating child is a good example where we
can, with confidence, say we are in a different place. I hope our staff feel more confident and supported to look after our most complex
children well following the measures that have been introduced.
As noted by the CQC, we are a learning and improving organisation, driven by the relentless desire of our staff to make things as good as we
would expect for own families and therefore, there is much that has been achieved that we cannot find room for in this report. Our Third
Annual Quality Improvement Conference will be an opportunity to celebrate more of this work.
Learning from what we do well is probably more effective than learning from mistakes. Because of this, following work at Birmingham
Children's Hospital, we have launched our own ‗Learning from Excellence‘ scheme — an alternative to incident reporting where we feed back
positively on examples of excellent practice and support, spreading the practice more widely.
We have chosen four quality priorities on which to place particular focus, acknowledging the fact that many other projects are underway and
ongoing. The four have been chosen because they span all aspects of the Evelina London Strategy and align to our values.
Outpatients: child, family and staff experience. All aspects of an outpatient appointment for children and young people and their
families will be excellent and the service itself will be sustainable.
Medicine’s safety. No child or young person will be injured by preventable effects of medicines administration and staff will receive the
support and training to ensure this.
Regional and Local Networks. Children and young people and their families will receive safer, more effective and responsive care
because they live in our region. The staff who work both in our partner organisations and Evelina London will be able
to work together to deliver excellent clinical care because we have a network in place.
Staff morale. Staff across Evelina London will feel positive working here and will feel able to meet the challenges of
working in this complex and developing environment.
Finally, a big thanks to all patients and families who take the time to give feedback, either in surveys or by sending us
compliments or complaints. It really does help to know what we should be doing to improve our quality and safety.
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Patient experience
We regularly ask patients and families to tell us how we are doing. It is encouraging that our scores in the friends and family test are
consistently good and compare well to other children‘s hospitals. We review all of our feedback across each service and make changes based
on the views of patients and families (examples are included in this report).
In 2015, results from the first national
children‘s survey conducted by CQC
were released. It represents the
experiences of nearly 19,000 children
and young people who received
inpatient or day case care in 137
acute NHS trusts in 2014. Highlights
for Guy‘s and St Thomas‘ include:
8.4/10 - Overall experience as rated
by children.
8.7/10 - Overall experience as rated
by parents.
Most important are the areas the
survey tells us we need to improve.
Privacy for our older children and
noise at night are concerns which
stand out and we are working on
solutions.

Note – undecided
responses are not reflected
in the graph.
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You said
‗Children need more healthy snacks
and drinks during the day.‘

We DID
A fruit bowl is now available and a
drinks round has been introduced.

You said
‗Sometimes there are delays being seen in clinics.‘

We DID
Ensure all unavoidable
delays are communicated
at reception.

We DID
Cleaning schedules have been introduced and more regular cleaning highlighted to cleaning staff.

You said,
We did
You said
‗The process of ‗Call Forward‘
and what the different colours on
the display board mean is
unclear.‘

We DID
The outpatients team have set up a ‗Call
Forward‘ user group to look at ways the
system can be used more effectively and
make the display clearer for patients.
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You said
‗Bathrooms need cleaning more
regularly.‘

You said
‗There isn‘t always
enough time to talk to
other parents and interact with therapists in the
community.‘

You SAID
‗Parents want to stay with babies in
the Neonatal Unit for all of handover.‘

We DID
Introduce a trial of headphones to ensure
confidentiality is kept but parents do not
have to leave unit.

We DID
Start redesigning
some of the
speech and language therapy
parent group content to give more
opportunities for
discussion.

Quality
Specialties across children‘s services at GSTT are engaged in numerous quality improvement projects.
These are just a few:

Evelina London Quality Improvement
Conference 2015
Quality improvement conferences were held in Evelina London
Children‘s Hospital and community sites. Staff presented over 40
quality improvement projects to share good practice and ideas.
The conference was opened by Jane Cummings, Chief Nurse for
England and our guest speaker was Kate Granger, the Dr who has
introduced the ‗hello, my name is‘ national campaign.
We are currently planning the third annual Evelina London Children‘s Hospital and Community QIPS conference and will present
some of these in the GSTT Safety Connections conference.

Children with complex needs
Collaborative work with school nurses is currently being undertaken in the four complex needs schools across Lambeth and
Southwark.
This work includes:
Review of staff induction
Medicines transcription and medicines policies, medicines
storage
Standardised documentation
Evidence based care plans
Compliance with NICE guidance.

Children’s community paediatric speech and language team (SALT)
The SALT team has consistently found innovative ways to actively seek patient experience. This includes questionnaires with symbols and
pictures to help children give feedback.
Responses are analysed to inform initiatives such as a review of parent groups to work with families and involve them in the planning of
their child‘s therapy.
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Children with asthma
Children in London have the highest rates of asthma in the UK.
Following the NHS England review into asthma deaths nationally,
the respiratory team at Evelina London have reviewed and audited
our services and have made a number of key recommendations.

eNoting
In November 2015, Evelina London Children‘s Hospital went
‗live‘ with a number of forms on eNoting. This is a Trust-wide
electronic records system which has allowed some paper forms
to be phased out.

They have launched an asthma strategy for Evelina London which
includes:
A full commitment to a multi disciplinary approach
(community, A&E, Evelina London hospital and the GPs)

Hospital @Home

Development of new streamlined asthma clinics
Development of Difficult Asthma Clinics
Development of secondary level asthma care
Development of asthma guidelines

The children‘s ‗Hospital@Home‘ service launched on 1 February 2016. The team consists of five nurses, a support worker
and a matron. The service is for local children referred from Evelina London Children‘s Hospital and Emergency Department
for:

Development of difficult asthma pathways
Development of personal asthma/wheeze and acute exacerbation patient plans
Development and Employment of a deputy CNS for asthma
Proposal submitted to the Children and Young People‘s
Health Partnership (funded by the GSTT charity) to employ
four asthma nurses to work across Lambeth and Southwark.
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Short term IV antibiotic therapy
Clinical review
Management of various conditions
Wound dressings.
This service has reduced hospital length of stay and avoided
hospital admission for a number of patients.

Safety
Safety priorities for 2015/16 were:

The deteriorating child
Recognising serious illness in children is difficult. The deteriorating child
project was launched, with the stated aim to eradicate preventable cardiorespiratory arrest on the inpatient wards and promote early recognition of
deterioration and appropriate escalation to senior staff. The following
initiatives have been introduced:
New Paediatric Early warning score (PEWS): These observations
charts are colour coded and will help to flag up parameters that are not
within usual limits for a child‘s age and has an associated escalation
pathway to follow to seek help when children are becoming more
unwell.
S.A.F.E huddles: Occur on Mountain and hospital-wide out of hours to
flag up children that healthcare professionals and parents are
concerned about to make plans of care. These are attended by the
consultants, Paediatric Nurse Practitioner's and nursing staff.
Unplanned admission to PICU: Weekly review to chart progress of
project aim. Marked improvement in recognition and escalation since
introduction of PEWS and huddles has been maintained.

Incident Reporting
We have run a programme to raise awareness of
incident reporting via a mixture of presentations,
team meetings and emails.
A series of workshops are planned for 2016 to
support staff in the process of incident reporting
and management. This will focus on ensuring
learning is shared and more robust feedback systems are developed.
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MDT simulation: Provided by PICU team to allow safe practical
experience of deteriorating children using a mannequin.
Intensive care daily outreach ward round: To review PICU
discharges.
Paediatric emergency/crash calls are reviewed: All emergency
escalations requiring ICU/Crash team assistance are reviewed to see if
appropriate escalation and care was in place and to share learning.
We know that these steps are helping — on review of intensive care
admissions, close to 100% are now recognised and escalated appropriately.

Infection Prevention and Control (IPC)
The rate of surgical site infections has been reduced. For example in
paediatric cardiac patients from >12% in 2009 to 0%.
We have appointed a lead nurse for IPC to work with a small Evelina
London focused team.
The Evelina London Lead Infection Control Nurse supported by the
Evelina London Infection Prevention and Control Link Practitioner
team held ‗Love your Lines‘ awareness week at Evelina London. The
aim of the week was to refresh staff knowledge and skills in caring for
these devices to reduce complication and infection rates.

Medicine safety
Evelina London hold a multidisciplinary monthly Paediatric
Medicines Safety Forum to review and change practice
based on incidents and national alerts and quality
improvement work.
New this year:
Role developed and recruited to: part time secondment
of a paediatric medicines safety nurse to lead on key
areas for patient safety initiatives.

Across Evelina London, the link practitioner‘s audits have demonstrated good compliance with the Trust Hand Hygiene standards. The
quarterly independent audits undertaken by the Trust IPC team also
support this with compliance ranging from 93-100%. Where there
have been incidences of suspected cross infection extra review of
clinical practices and hand hygiene audits are undertaken in the clinical area.

Implementation of a new Doctors Induction for Medicines
Practice including a prescribing assessment.

A poster was designed for staff areas called ―blingo‖ as well as having
the Trust approved dress code posters in changing/staff areas. These
were both well received and enabled the link practitioners to talk to
staff who may not fully understand why they need to be compliant
with the dress codes.

Launch of Omnicell for safer and more efficient storage
of medicines.

We recognise that we have child specific issues which require close
attention.
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Successful implementation of ePrescribing for both
children and neonates.
Launch of Paediatric eFormulary available via the web
and an app.

Pilot of ward based medicine ‗Huddles‘ to improve
medicine knowledge and practice.
Further development of infusion standardisation following
winning the Heath Service Journal (HSJ) award for this
change in practice.

Statement on patient & staff engagement from Janet Powell, Director of Nursing
Our staff survey results were excellent and our teams of staff continue to recommend Evelina London as great place to work and it is! They
go further and express their clear support in recommending us for their own families and friends. This is an excellent endorsement of our
hospital and community services and reflects the standard all of us would apply to the care we deliver. That‘s what we would want our own
children to receive and there can be no greater measure we should aspire to.
We recognise that caring and supporting our staff is very important and especially when they are managing the most complex of medical
and social cases. Often, their commitment, experience, kindness, compassion and tremendous effort is evident when they are managing
distressing circumstances. We take our support to our staff very seriously, develop their resilience and strengthen their skills in mediation
through our Mediation Programme. Our staff in all services demonstrate day after day that they are our greatest asset.
The Engagement Team has been very active (as always) and has developed a brilliant range of resources and excellent involvement and
engagement opportunities for children and their families and of course our young people -The Evelina Pride! They have achieved brilliance
in their outcomes and their approach and endeavours are having an impact across our services
They have developed a 'resource bank' of parents and young people interested in a whole range of Evelina engagement projects. Our staff
are working hard to engage with families in all new developments and projects especially in the early stages of our hospital expansion
plans. The first Evelina London Parents forum was a huge success with highly motivated and interested parents attending and it was
valuable in developing our engagement strategy.
Of course, it was Evelina London‘s 10th birthday in October and the Evelina Pride designed and organised their own party to celebrate;
they could have a future as a big event party planner!
As we look forward now to events in 16/17, including our inspiring youth conference, we will have more to report in next year‘s annual
report.
Last of all, many of our events, developments and plans for the future could not be achieved without the help and
support of all our fundraising teams who do a fantastic job raising vital funding for GSTT Charity. The people who so
generously donate to us need special recognition and our heartfelt thanks as we achieve so much with their generosity
of time, support and donations.
As we look forward to another exciting year we have so much to celebrate and build upon.
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Our people, supporters
and research
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Involving patients in the development of our services
The Evelina London engagement team is committed to ensuring that the voices of children, families and carers are at the heart of all that we do. A recent engagement audit
indicated over 80 engagement projects taking place across children‘s services in the
past year. We were delighted that the CQC report highlighted a good level of engagement for children and families in their care and named a number of our projects as evidence of engagement more widely in Evelina London.
A key aim over the past year was to work with parents to develop a charter for good
practice in parent/carer engagement. Our first Evelina London Parent's Forum in September 2015 was well evaluated by parents and provided a solid foundation for understanding what good and effective engagement looked like from a parent/carer perspective. The forum was key in developing our 'parent resource group' of over 65 parents,
each highly motivated to be more closely involved in the work of Evelina London.

A further aim was to test out and develop a range of ways of involving children and
young people, working closely with Evelina London staff, to develop our collective
skills and resources for achieving this. As part of Evelina London‘s 10th birthday
celebrations, Evelina's Pride (adolescent group) designed, organised and hosted a
teenagers party which was attended by over 70 young people. The party provided a
very concrete example for young patients that their voices and ideas were being
heard and acted upon. Interest generated by the party facilitated the development of
a resource group of young people interested in being involved in other projects within
Evelina London.
We have been able to draw upon these groups of children, young people and parents
in a variety of engagement projects in the past year. This has included co-authoring a
journal paper with young people discussing 'what good looks like' in healthcare, published in April 2016 and generating interest from around the UK.

Annual review 2015/16

Other projects have involved:
Parents presenting to and teaching staff
groups
Workshops for parents, staff and stakeholders to inform the design brief for expansion of the hospital facilities
Supporting patients and parents in designing
information leaflets
Facilitating parental involvement in projects
such as the Evelina siblings care pathway,
redesigning the parent space in NICU and
informing the development of services including the long-term ventilation unit and the
'Call Forward' system in outpatients
Working with children to design and develop
an app to allow them to give their feedback
about being in hospital
Parents involved in recruitment of new
nurses.
Looking forward, we will be developing a web page on
the Evelina London website to direct patients and staff
to the range of projects they can be involved in as well
as the resources to support this work. We planned an
'inspiring youth' conference in July 2016 to showcase
and inspire young people's involvement in Evelina
London work and an Engagement Fair in Sept/Oct for
staff to present projects they would like parent involvement in. We are closely involved in other strategic Trust
projects such as developing age appropriate care and
involving patients and parents.
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What our staff say
Evelina London Children‘s Healthcare has over 2,000 staff, around 1,200 in the hospital and 800 in our community services.
We regularly ask our staff two important questions:
How likely are you to recommend the Trust to friends and family if they needed
care or treatment?
How likely are you to recommend the Trust to friends and family as a place to
work?
The results confirm a confidence in our services and benchmarked very well nationally.

Likehood to recommend Evelina London to friends and family:

Our results in the 2015 NHS Staff Survey are very encouraging. In particular, Evelina London staff said they felt engaged, motivated at work
and able to make improvements (scores 1-5):
Staff Engagement
4.14 (national average for combined acute and community trusts—
3.79)
Motivation at work
4.13 (national average for combined acute and community trusts—
3.93)
Able to contribute towards improvements
82% (national average for combined acute and community trusts—
71%)
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Staff recognition
We are very proud of our talented and dedicated staff.
Here is a selection of just a few of the recognitions they have received this year:

Dr Clare Lemer has been appointed as Associate National Director for Children and
Young People for NHS England.

Dr Adam Fox, a consultant children‘s allergist, has won the prestigious British
Society for Allergy and Clinical Immunology‘s William Frankland Award.

Dr Grenville Fox has been appointed to the role of Clinical Director of the London
Neonatal Operational Delivery Network.

Clare Perrett and Melinda Edwards‘ book to help prepare children for heart surgery
has been recognised as a ‗highly commended resource‘ by the British Medical
Association (BMA).
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Research
Sativex Study: we had the first global recruit in December 2013. We continue to
Sativex study: we had the first global recruit in December 2013. We continue to
be the highest recruiting site in the world and the sponsor has repeatedly asked
be the highest recruiting site in the world). Sponsor has repeatedly asked us to
us to increase our recruitment target. The Evelina London team were selected to
increase our recruitment target. ELCH team were selected to present at
present at the investigator meeting in 2015 on their success.
investigator meeting in 2015 on their success and top tips etc.

We have set up Patient and Public Involvement (PPI) groups for specific studies
and areas of clinical interest. These groups are contributing to new grant
applications and protocols initiated by Evelina London consultants.

Glyde Study: an Evelina London consultant wrote the protocol. We opened in
March 2016 and recruited the first patient the day after research and
development approval was issued. We are using this study as a good example of
a protocol arising from close collaboration between clinical and research teams.

The Paediatric Dietetic and Paediatric Allergy Dietetics teams both opened their
first commercially sponsored clinical trials in 2015. Both are recruiting well in
2016.

We opened nine new studies within the Paediatric Clinical Research Facility
(studies supported by our team) in 2015/16.

The Learning Early About Peanut Allergy (LEAP) trial was awarded the
prestigious 2015 David Sackett Trial of the Year, presented annually by the
Society for Clinical Trials (SCT).
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Education
Education is a strategic priority for Evelina London and as part of GSTT and King‘s Health Partners, we are one of the largest teaching
hospitals in the UK. In 2015/16 we appointed Dr Hilary Cass CBE as Evelina London Director of Education to lead the development of our
education strategy. We have taken time to reflect on current provisions and have identified education and development opportunities
including: creating flexibility for working across community and hospital services (secondments, buddying and work-shadowing), work with
education providers to explore ways to get current internal training accredited, undertake a skill mix review of workforce needs and
developing a workforce plan for each service area, establish a programme of support and development for administrative and clerical staff
within Evelina London and continued to take advantage of the Trust programme of apprenticeships and extend their use within Evelina
London.
In June 2015, we organised a
Quality Improvement
Conference to share ideas for
improving services and
ensuring better care for
patients at Evelina London.
Jane Cummings, Chief
Nursing Officer for England,
and Kate Granger, hospital
consultant, cancer patient,
and campaigner for
compassionate healthcare,
were guest speakers at the
conference.
Visit the website for more information
about education at Evelina London.

In February 2016, experts at Evelina London ran a week of activities designed to raise awareness
of infection prevention and control with staff and families.

www.evelinalondon.nhs.uk/education

With the theme of ‗Love your Lines‘, the week had a particular focus on taking care of invasive
devices such as intravenous lines that deliver life-saving treatments to patients but need to be
managed properly to minimise the risk of infection.
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Our supporters
In 2015-16 Evelina London received a total of £2.16 million in donations.
During the year we also looked in detail at the impact donations have had over the past five
years on the care we deliver. We learned that funds are being used successfully to create a
welcoming and safe environment for patients and their families. They are helping us deliver
excellent clinical quality and be more efficient, including helping to care for children in their
own homes when that‘s possible. Donated funds are also being used to promote a strong
sense of community, providing families with networks in the hospital and beyond.
There are many examples of how staff have used donated funds to improve care at Evelina
London. These are some improvements made possible through donations in 2015-16:

33 Evelina London supporters took part in
the 2016 London Marathon. So far the team
of runners have raised over £80,000.

Sing and Sign – an innovative DVD programme which empowers children who struggle with
speaking to have the skills and confidence to communicate in other ways. Around 300 children each year are currently taught to sign at Evelina London. The new DVD will reach even
more, meaning that not only will more children and their families learn but also that more
people can be trained in signing.
A mobile multi-sensory unit – a fantastic piece of kit that can be wheeled to children‘s beds
when they‘re not able to leave them to provide a more stimulating environment.
Anatomically correct dolls – instrumental in helping children through their experience in
hospital. All of the dolls have organs in the exact place they‘d be in a child.
Expansion in our Neonatal Intensive Care Unit (NICU) – thanks to vital support from The
Lord Leonard and Lady Estelle Wolfson Foundation, NICU is getting new life-saving specialist equipment. The equipment will kit out a new two-cot isolation bay which is being added as
part of NICU‘s exciting expansion plans. The unit‘s growth will mean NICU – which is very
often completely full – will be able to care for 22 critically ill babies, a fantastic increase on its
current number of 16.
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Donations are hugely
important to Evelina London.
They help fund life-saving
equipment and many other
ways to improve patient care.

Our priorities for 2016/2017

Annual review 2015/16

Strategic priorities

We have four over-arching strategic priorities, which together are helping us to aim to create a world class child
health system:
To create an integrated local
child health service that
works seamlessly across
primary, community and
secondary care, and with
other local agencies, focused
upon improving health and
child development outcomes
for the children of Lambeth
and Southwark.
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To create a specialist
services network across
south London, Kent, Sussex
and Surrey that delivers
effective care locally where
possible and centrally where
necessary to achieve
consistently best-in-class
outcomes for children and an
excellent experience for their
families.

To expand Evelina London
Children‘s Hospital services,
so that it becomes a
comprehensive specialist
children‘s hospital with
dedicated specialist
infrastructure, serving south
London, Kent, Surrey and
Sussex, with some services
serving a wider population.

To develop and expand the
academic activities, income
and profile of Evelina
London, to complement its
clinical services and to
further the success of King‘s
Health Partners AHSC.

Five key objectives for 2016/17
Deliver key milestones in

Deliver strategic service

Develop the Evelina

the workforce strategy and

growth and redesign to

London Quality

develop a self-sustaining

provide patients with a

Strategy and deliver

education development

better, integrated

model, including supporting

specialist clinical

including key service

the development of a

network for south London,

improvement initiatives

comprehensive academic

Kent,

across hospital and

institute with KCL.

Surrey and

community services.

Sussex.

Continue to
develop our local child
health services, working in
partnership with primary
care, schools, child and
adolescent mental health
services and
social care.
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year one priorities,

Provide the facilities and
space required to meet
the increasing demands,
both locally and
specialist care
nationally. Continue to
develop plans for future
facility requirements.

Quality priorities for 2016/17
Outpatients: child, family and staff experience
The experience of our staff and families of outpatients, particularly in hospital-based services, is far from ideal and we need to make
organisational changes immediately, but also in the longer term look to improve the whole model to allow sustainability in the face of ever
increasing demand.

Medicine’s safety
We have a wealth of expertise within the Evelina London Pharmacy Service which leads nationally on paediatric pharmacy issues and we
have made important changes including standard concentration infusion prescribing in intensive care areas. However, although the
prescribing system we have introduced in the form of MedChart has improved some aspects such as legibility, it has introduced other risks.
Since it is not designed to deliver paediatric specific safety improvements, it has not but could potentially do so with some focused work.

Regional and Local Networks
There is so much work to be done to make this statement a reality. We know that there is a quality gap, particularly around non-elective
specialist care between the very best and the least well developed services. That variability is unwarranted and will require focus to
remove it.

Staff morale
The CQC told us that our staff are motivated and compassionate. Our staff friends and family tests tells us that staff would bring their own
children to Evelina London and would recommend the Evelina London as a place to work. However, we know from talking to our staff, the
burden of ever increasing demand (volume and expectation from patients and families) within finite physical and financial capacity, takes its
toll. Not all areas are as resilient as the most robust and, at times, in places, we see sickness rates above the Trust average and retention of
staff can be difficult. Non-clinical staff are probably at most risk of being forgotten and are often on the receiving end of complaints but
without the positive balance that comes from recognition of a job well done by a parent or another member of staff.
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2016/17 Directorate priorities
Surgical Specialties & Intensive Care
Deliver our theatre productivity
improvement programme to increase
utilisation and surgical productivity.
Roll out our quality improvement
programme to reduce unnecessary
follow ups and enable patients to be
seen sooner.
Continue regional network
development across Cardiac, ENT
and General Surgery and support
local services, where appropriate.
Ensure productivity remains high,
delivering efficiency savings and cost
reductions to meet the financial
challenge.
Develop our private patient service
provision, so that we can reinvest in
our core NHS services.

Medical Specialties & Neonatology
Improve waiting times through
service improvements and
increasing outpatient
appointments to provide treatment
for children as quickly as possible.
Develop our smaller medical
specialties so that they can
continue to improve to meet our
patients‘ needs.
Work as part of the Children and
Young People‘s Health
Partnership to provide the best
possible care for children in
Lambeth and Southwark.
Continue to invest in our facilities
to create the best possible hospital
for children and young people and
their families.
Work with local hospitals across
South London and South East
England to ensure children get the
best care wherever they are.
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Community
Remodel the Health Visiting and
School Nursing services to deliver
the Healthy Child Programme with a
reduced workforce as a result of
a reduced budget from the local
authority.
Develop an enablement model of
care that will support children and
families to be empowered to self
manage their health needs and
improve parents and children's
experience of services.
Develop and use a set of key service
and clinical outcomes to measure
the effectiveness of service delivery
with children and families.
Start to implement a mobile working
solution to improve productivity,
efficiency and care.
Continue to improve the care
pathways for local children with
motor disorders, autism, bladder and
bowel disorders and
complex disability.

Expanding our facilities in 2016/17
Ronald McDonald House
We have been working with the Ronald McDonald Charity and the Guy‘s and St
Thomas‘ Charity to build a new Ronald McDonald house for our families. This
charitable generosity allows us to upgrade from the original house which opened
in 1990 and is based near our old home at Guy‘s Hospital. The free ‗home away
from home‘ accommodation has helped many families stay closer to their loved
ones whilst they spend time at our hospital. However, as our services have
expanded, demand far exceeds the capacity of the 20 bedroom house. The new
three storey house, set in landscaped gardens and a short distance from our
hospital, will provide a comfortable, safe and supportive environment for up to 60
families at any one time.
Sky Ward
In 2016, our offices will be relocating to another building to enable us to start work
on a new clinical ward on the 6th Floor of the Evelina London Children‘s Hospital.
Children’s Long-term Ventilation Unit
We will officially open the new children‘s long-term ventilation unit (Snow Leopard)
providing a home-from-home style environment for long-term patients and their
families. The unit will help in the transition home for patients and will be co-located
with our children's sleep service which will help children receive the best care
possible.
Procedure room
In order to increase the number of children we can treat each day, we will be
opening a new procedure room next to our operating theatres for simple
procedures. This also has been made possible through charitable funding.
Children’s Short Stay Unit
As part of the redevelopment of the St Thomas‘ Hospital Emergency Department,
we are opening a six bed Children‘s Short Stay Unit for children who need to be
admitted to hospital for up to 24 hours for monitoring or further treatment.
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