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Message from Marian Ridley,
Director
It has been a truly landmark year for Evelina London, we
have nurtured the continued growth of our services but
have also placed an emphasis on exploring new models of care to meet the
growing demand.
Our ambitious expansion programme means we have celebrated the openings of a number of
new units and extensions. The extension to our Neonatal Unit increases our critical care cots
by 50%, allowing us to care for around 1,000 babies per year, and our brand new six-bedded
long-term ventilation unit, Snow Leopard, now provides a home away from home environment
for children with long-term ventilation needs. Bestselling author, Julia Donaldson and artist,
Axel Scheffler, generously supported us with a stunning 12-metre mural, joining us to unveil
the artwork shortly before the opening of our new procedure room for investigations or minor
surgery. Our Children’s Short Stay Unit is now caring for children who need to be admitted for up
to 24 hours for treatment and monitoring.

Axel Scheffler and Julia Donaldson unveil Zog and the
Flying Doctors mural at Evelina London

We have continued with a wide range of clinical and academic developments with an emphasis
on partnership working, this includes the Children & Young People’s Health Partnership with other
organisations in Lambeth and Southwark, seeking to improve healthcare for children and young
people. Our specialist services network has expanded significantly as we work hard to deliver care
closer to home. We now run over 1,000 network services throughout south-east England.
We were delighted to receive peer recognition by the Healthy London Partnership who reported
that children and young people are extremely well served by Evelina London, following an
inspection of our acute services. This is a real reflection of the tenacity of our incredible staff who
continue to be utterly dedicated to the families we care for.
This financial year also marks a step in the evolution of Evelina London as we begin to operate as
a Strategic Business Unit. We remain an integral part of Guy’s and St Thomas’ NHS Foundation
Trust, sharing Trust values, governance mechanisms and policies but have been given more
autonomy to operate as an ‘organisation within an organisation’, allowing us to make the best
decisions for children and young people.
We are privileged to have staff with the talent, energy and ideas about doing things better and I
want to thank each and every one of them who make Evelina London the best it can be for the
families in our care.
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Who we are and what we do

1st children’s hospital in the UK to be rated as
‘Outstanding’ by the Care Quality Commission.

Evelina London provides a vast range of health services from before
birth, throughout childhood and into adult life.
Our community services care for children and families in Lambeth and Southwark. Our
children’s hospital not only cares for local families but also provides an extensive range
of specialist services for children with rare and complex conditions from across south
London, Kent, Surrey and Sussex. We are part of Guy’s and St Thomas’ which is among
the UK’s busiest and most successful NHS foundation trusts.

Hospital
Located on the St Thomas’ hospital site, our award-winning building opened in 2005
and brought together Guy’s and St Thomas’ children’s services. We have a long heritage
in children’s healthcare, the original Evelina Hospital for Sick Children opened in 1869.
We are the second largest provider of children’s hospital services in London.

Community

Annual turnover of £180 million
Over 2,000 staff
167 inpatient beds
52-cot neonatal unit
2 community centres
1,000 hospital network clinics across
south-east England

We provide comprehensive services across the boroughs of Lambeth and Southwark,
from health visitors and school nurses to specialist input to prevent children with
long-term health conditions needing hospital care. Our community services were rated
‘Good’ by the Care Quality Commission.

Our year in numbers:

80,000 outpatient appointments
28,000 Emergency Department (A&E) attendances
23,000 admitted and cared for in the children‘s hospital
Over

200,000 contacts to community services
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As part of Guy’s and St Thomas’ NHS Foundation Trust, we belong to King’s Health
Partners, one of only six Academic Health Sciences Centres in England, and our
National Institute for Health Research Biomedical Research Centre leads the way in
research and innovation.

Leading improvements in healthcare
Hearts
We are pioneering new techniques using imaging to diagnose congenital heart defects
and catheter interventions to treat them. We’re the 2nd largest centre for children born
with a single ventricle and have the 3rd largest children’s cardiac surgical programme in
England. Our ‘world firsts’ include the MRI-guided children’s heart valve procedure.

Neonatal care
We have one of the largest neonatal units in England, caring for 1,000 babies a year
and providing 5,000 intensive care days. Located on the same site as maternity services
at St Thomas’ means we care for mums and babies before and after birth. We provide
specialist care for babies with complex problems (including cardiac, surgical and
neurological conditions).

Kidneys
Working with our urology and bladder services, we are the primary transplant and
dialysis centre for a population of over 9 million people. Our patients have won the
British Transplant Games ‘Best Kidney Team’ for 8 of the last 11 years.

Intensive care

Brains
Our service is one of the largest in Europe with a network of regional care and a very
wide range of sub-specialties including autism, movement disorders, epilepsy and
complex neuro-degenerative diseases. We have a research programme developing
groundbreaking treatments for brain and neurological conditions such as behavioural
and sleep disorders, neuro-inflammatory disease, tourette’s and dystonia.

Research and education
We are among the top performing children’s hospitals for research and home to the
Centre for the Developing Brain, pioneering international understanding of brain
development in newborn babies. Our team is also transforming treatment of peanut
allergy and new guidelines arising from our work are now used across the world.
With colleagues at King’s College Hospital, we have established the UK’s only multidisciplinary MSc course in child health.

Management
We are organised into three clinical directorates: children’s community services;
children’s medical specialities and neonatal services; and children’s surgical specialties
and intensive care.
This year marked a step in the evolution of the management of Evelina London as we
became a Strategic Business Unit within Guy’s and St Thomas’ NHS Foundation Trust.
We remain an integral part of Guy’s and St Thomas’ NHS Foundation Trust but have
been given more autonomy to operate as an ‘organisation within an organisation’,
allowing us to make the best decisions for children and young people.

We are the lead centre for intensive care in the south-east region and home of the South
Thames Retrieval Service (STRS), a transport service for all critically ill children south of
the river Thames. STRS receives over 1,800 referrals a year, moves around 900 children
between hospitals and provides training and simulation courses to partner hospitals.
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Our Story
1869: Evelina Hospital for Sick Children opened on Southwark
Bridge Road. It was funded by Baron Rothschild in memory of his wife,
Evelina, who had died along with his son who was born prematurely.

1970s: The specialist services that we are renowned for today grew
from services provided in Guy‘s Tower from the 1970s.

1990s: Guy’s and St Thomas’ Hospitals merged and the South
Thames Retrieval Service (STRS) opened.

2002: Guy’s Hospital was designated as the regional Cleft Centre.
2005: Local St Thomas’ Hospital children‘s services came together
with the specialist Guy’s Hospital services when the new Evelina
Children’s Hospital opened.

Accomplishments in 2016/17
The children’s Emergency Department (ED)
became part of Evelina London.
Expansion projects included additional cots for the
neonatal unit, a dedicated long-term ventilation
unit, a procedure room, and a short-stay unit in the ED.
A new 59-bedded Ronald McDonald House opened
5 minutes from the doors of the hospital.

2010: Children’s general surgical services transferred to Evelina
London from Lewisham Hospital. Specialist surgery (ear, nose and
throat, orthopaedics and plastic surgery), previously managed by adult
services, came under the Evelina London management team.

2011: Evelina London ranked first nationally in national review of
Congenital Heart Services.
2013: The Evelina London identity was launched and a new, more
autonomous management structure implemented.

2014: Evelina London Children’s Hospital united with the children’s
community services of Lambeth and Southwark to form Evelina
London Children’s Healthcare.

2016: Evelina London Children’s Hospital rated ‘outstanding’ by CQC.

The surgical team in their brand new procedure room
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Our Mission
Improve the lives of children and young people by:
•

Providing consistently outstanding life-enhancing healthcare.

•

Educating and training people to deliver effective child-centred care and treatment.

•

Undertaking research that adds to knowledge about how to improve child health
and that changes practice.

Our Values
•

Put patients first – ‘what would I want for my family?’ – We will always put
children and young people and their families at the heart of everything we do.

•

Take pride in what we do – ‘am I doing my very best?’ – We will always work to
the best of our ability and ensure that what we do has a positive impact on children
and young people, their families, our colleagues and ourselves.

•

Respect others – ‘what would it be like if I was ‘in your shoes’?’ – We will
always value the views and appreciate the contributions of others, and we will be
considerate in the way we interact with others.

•

Strive to be the best – ‘how could we do it better?’ – We will actively celebrate
good practice, challenge unacceptable behaviours, aim to continually improve, and
learn from other organisations and each other.

•

Act with integrity – ‘am I doing the right thing?’ – We will demonstrate
consistency between what we say and what we do; we will be open and honest,
admit our mistakes and say sorry when appropriate.
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2016/17 Highlights

2016/17 Highlights
Patient-centred care
The Healthy London Partnership peer review report stated that children and young
people are extremely well served by Evelina London. Panel members noted that:
‘Evelina London is an institution providing outstanding care under the guidance of
outstanding leaders’ and ‘staff demonstrated an ability to see how things should be
compared to how they are – and facilitate change.’

•

Launched a new community-based healthy weight specialist nurse service to support
children by helping them and their families make healthy lifestyle changes. We offer
one-to-one appointments in community health centres and refer children to weight
management programmes.

•

Successfully managed significant community disinvestment for Health and School
Nursing Visiting services by The Local Authority. Our teams rose to the challenge of
maintaining the service with reduced staffing and introduced improvements in how
five mandated visits are delivered and the delivery of universal services from prebirth to 19 years.

Focus on staff
•

Annual NHS staff survey scores showed 4.11 for staff engagement, substantially
higher than national rate of 3.80 (on a scale of 1-5).

•

Continued to invest in our staff through education and development opportunities,
84% of staff said that they will recommend Evelina London as a place of work to
friends and family compared to the national average of 64%.

•

Expanded our network clinics in existing and new district general hospitals across
south-east England to enable additional activity to take place, closer to families and
prevent excess travelling for appointments.

•

Trained over 100 staff in managing conflict as part of the Evelina London Resolution
Project, the model of which is now being increasingly used in children’s hospitals
across the UK.

•

Commenced GP in-reach clinics with six general paediatricians at 12 GP clusters
across Lambeth and Southwark, sharing learning with the local GPs and providing
care to reduce reliance on hospital facilities for general paediatric clinics.

•

Launched ChatHealth, a school nurse-led text messaging service for children and
young people aged 11-19 years to confidentially ask for help.

•

Created two patient information films explaining pre-assessment and surgery in a
child-friendly way for children and their families.

•

Appointed a play specialist to support MRI, helping to reduce anxiety through
distraction for children and resulting in better quality scans and fewer repeat scans.

•

Upgraded IT for hospital staff who received new Windows 10 laptops and desktop
PCs meaning we can develop a mobile and agile workforce. Guidelines for ‘Smart
Working’ encourage remote working and virtual collaboration with Skype.

•

Made improvements to our outpatient department through standardisation of
processes for the nursing team, new equipment in clinic rooms, creating how to
guides for all administrative roles, and reducing the number of missing notes for
clinic to less than 4%.

•

Reduced ‘Did Not Attend’ rates for outpatient appointments through introduction
of text messaging service, DrDoctor and telephone reminder of appointments.

Service development
•

Supported an increased number of GPs to identify the appropriate course of
treatment or onward referral for children through the Children’s Assessment and
Referral Service (CARS), a consultant paediatrician telephone advice and triage service.

•

Were commissioned to provide the hospital @home services for King’s College
Hospital and the children community nursing team for Lambeth and Southwark,
which, along with our existing hospital @home service, will operate under the
umbrella of ‘Evelina @home.’

•

Growth of the hospital @home team saved an estimated 800 hospital bed days.

•

The new Paediatric Outpatient Parenteral Antibiotic Therapy (p-OPAT) service saved
692 bed days through the early discharge of patients on antibiotic therapy and
received excellent feedback from families who were able to go home sooner.

•

Introduced a home sleep service and expanded services to provide sleep studies 7
days a week to meet a growing demand.

•

Restructured our physiotherapy team to provide a 7-days-a-week service for
respiratory patients.

Innovation and improvement
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•

•

Made changes across our surgical pathway through a number of initiatives: phased
admissions pilot, new surgery scheduling processes, new patient information, new
productivity reports improving utilisation of our operating lists and the experience of
patients attending for surgery.
Redesigned the pre-assessment service developing new nursing competencies,
enhanced protocols and introducing new ways of working for healthcare assistants
which dramatically reduced patient waiting times and improved the efficiency of the
service.

Fundraising initiatives
•

Organised the Evelina London Zip, an event which helped us raise over £1.1
million for our new Clinical Research Facilities. Masterminded by Deputy Assistant
Commissioner of the London Fire Brigade, Andy Roe, as a thank you for the care of
his son, firefighters rigged a zip wire for 20 fearless fundraisers to travel across the
River Thames.

Expansion works
•

Extended our Neonatal unit to help address a national shortage of neonatal cots.
There are now 22 intensive care cots and 12 high dependency cots at Evelina London,
a 50% increase in critical care cots.

•

Opened Snow Leopard ward, a new 6-bed long-term ventilation unit, providing a pleasant
and child-friendly environment for children, caring for long-term patients and addressing a
continued increase in the number of children needing long-term ventilation.

•

Released theatre space for elective and emergency surgery with the creation of a new
procedure room for investigations and minor surgery meaning we can treat an extra
100 children per month.

•

Opened a new children’s short stay unit for children who need to be admitted for up
to 24 hours of monitoring and treatment, part of a wider Emergency Department
redevelopment project.

Academic activities
•

Awarded the National Institute for Health Research (NIHR) Experimental Clinical
Research Facility (CRF) (2017-2022) award for the paediatric CRF, once again.

•

To be the new women and children Biomedical Research Centres (2017-2022) in
England which includes paediatrics; we are one of the two BRCs in England which
includes paediatric.
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Care Delivered
In 2016/17 more children and young people were referred and seen by us than in any previous year.

Outpatients Activity Spilt by Service 2016/17

Inpatient Activity Split by Service 2016/17
3,000

12,000
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10,000

2,000
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1,500

6,000
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Nurse

Other

Elective

Non-Elective

Children and young people are seen by some of the Trust’s adult services

directorates. These include: Dental (25,700), Ophthalmology (8,500), Allergy

directorates. These include: Dental (2,850), Ophthalmology (300), Allergy

(7,200), and Dermatology (7,200), and Fracture clinics (2,100)

(1,750), and Neurophysiology (450)

develops specialist care for children and young people in south-east England. We deliver
nearly 1,000 specialist clinics across 24 specialties in partnership with 38 hospitals
across the region. Clinics are delivered by multi-disciplinary teams including medical
consultants, clinical nurse specialists, and allied health professionals. In addition to
outpatient clinics, we also perform day case surgery in two regional hospitals across
three surgical specialties, enabling children to be seen and treated closer to their homes.

52H – Paediatric Nephrology Bladder

52G – Paediatric Renal

Daycare

Children and young people are seen by some of the Trust’s adult services

Specialist network clinics: Our specialist network service oversees and

52E – Paediatric Metabolic Disease

52C – Paediatric Sleep Studies

52A – Paediatric Neurosciences

25W – Paediatric IMMID

25V – Paediatric Rheumatology

25T – Paediatric Respiratory

25U – Paediatric Haematology

25S – Paediatric Endocrine and Diabetes

25R – Paediatric Gastroenterology

25P – Paediatric Spinal

25N – Paediatric Plastic Surgery

25M – Paediatric ENT

25L – Paediatric Orthopaedics

25G – Neonatology

25I – Cleft Specialties

25E – Paediatric Urology

25D – General Paediatrics

25B – Paediatric Cardiology

52H – Paediatric Nephrology Bladder

52G – Paediatric Renal

52E – Paediatric Metabolic Disease

52C – Paediatric Sleep Studies

52D – Paediatric Palliative Care

52A – Paediatric Neurosciences

25W – Paediatric IMMID

25V – Paediatric Rheumatology

25U – Paediatric Haematology

25T – Paediatric Respiratory

25R – Paediatric Gastroenterology

25S – Paediatric Endocrine and Diabetes

25P – Paediatric Spinal

25N – Paediatric Plastic Surgery

25M – Paediatric ENT

25L – Paediatric Orthopaedics

25I – Cleft Specialties

25G – Neonatology

25G – Paediatric Urology

25D – General Paediatric

25B – Paediatric Cardiology

0
25A – Paediatric Surgery

0

25A – Paediatric Surgery

500

2,000

Community and Health Visiting: Our health visiting teams carried out
more than 31,000 five mandated visits during the year. This represents an increase of
over 6% over the last year (nine-month comparison and excluding ante-natal contacts)
despite experiencing a 10% reduction in staff.
Number of visits by type: new birth visits: 7,858, health visiting - first visit: 6,662, health
visiting - second visit: 6,060, ante-natal contacts: 6,326, new birth (6-8 week) visit: 4,495.

Annual review 2016/17

11

Care Delivered
Community –
NHSE/CCGs 11%

Lambeth &
Southwark 20%
Lambeth &
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Charitable Income 1%

Other 22%

Clinical Income –
Acute 73%

Research &
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We treat children and young people from our local population and from further afield for specialist
treatment, and act as an educational centre, so our income comes from a variety of sources. This includes
Clinical Commissioning Groups (CCGs), NHS England, Local Authorities and other smaller contributors.

Other South
London 28%

Clinical Income –
Acute 73%
Indirect
Costs 13%

Indirect
Costs 13%

The graph shows where we spend our money.
Our staff
are our most valuable asset and
Overheads
20%
we strive to reduce costs elsewhere to ensure that we can staff our services appropriately,
Non Pay
providing the best care
to patients
and their families.
Costs
11%

Overheads 20%

Non Pay
Costs 11%
Hospital Nurses
19%

Community
Nurses 8%

Other Clinical
Staff 7%
Non Clinical
Staff 5%

Hospital
Community
Doctors 18%

Hospital Nurses
Indirect
Community
Commercial development
19%
Costs
13%8%
Nurses
OverheadsThis
20%
year we invested in a dedicated business development manager and

Non Pay
Costs 11%

Other Clinical
Staff 7%

generated over
£2 million in private patient income which has been reinvested
Hospital
Community
back into NHS
services.
Doctors 18%

The year ahead
Hospital Nurses

Non Clinical
19%
Staff 5%
In partnership with Guy’s and St Thomas’ commercial directorate, we are developing a

Community
Nurses 8%

Other Clinical
Staff 7%
Non Clinical
Staff 5%

portfolio of commercial activities in private patients, visiting professional programmes,
UK and international partnerships and intellectual property and commercial research.
Hospital
Community The key benefits of which being the opportunity for Evelina London to promote
Doctors 18% outstanding paediatric care globally and the generation of additional income, which in
turn supports the provision of NHS care.
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Our quality report

Message from Sara Hanna,
Medical Director
Quality is a word that encompasses everything that matters
to those that use the services we provide and the thousands
of individuals that come together to deliver those services at Evelina London. It’s
about safety and outcomes of course but how the care we give is perceived by
the children, young people and families is as important, particularly for those
families who look after children with very complex needs. We are lucky at Evelina
London as we have staff who really do ‘go the extra mile’ and do so mainly with
a smile.
This attitude was recognised this year by the Healthy London Partnership (HLP) peer review who
came to look at our emergency services. These services are entwined within our elective services
and also include aspects of the community too, particularly our community nursing team. The
panel were hugely impressed by the breadth of services we provide and how we have thought
carefully about how we can contribute to making the system – both inside and outside the hospital
– work better.

Father Christmas taking on the Evelina
London Zip across the Thames

To quote: ‘It was clear that general paediatric service provision benefitted from the expertise and
developments in specialist care at Evelina London. However, the hospital felt very grounded; a real
family feel was heard and observed during the course of the peer review, one that extends beyond
the walls of the hospital into the community’.
The panel thought our staff were authentic and humble and best of all, willing to just get on with
things and change stuff if it wasn’t working. That is how continuous improvement actually happens.
We’re also exceptionally proud of our research activity, which is both nationally and globally
recognised. We are one of the top performing children’s hospitals in the UK for recruitment to
clinical trials showing just how committed all of you are to helping children both now and in the
future. Our major fundraising event, the Evelina London Zip, raised more than £1.1 million towards
our own Clinical Research Facility which will allow us to grow our research activity even further.
The zip wire event stemmed from the London Fire Brigade Deputy Assistant Commissioner, Andy
Roe, who wanted to show his appreciation to Evelina London for his son’s treatment for a rare
condition. It was a tremendous event and quite a feat to rig a zip wire from the top of St Thomas’
over the River Thames. What better reflection of the ability of our staff to inspire support.
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Patient experience
We regularly ask young people and their families to tell us how
we’re doing. Our scores in the Friends and Family Test means we
rank alongside the top children’s hospitals. We make changes and
improvements based on reviewing all of our feedback across each of
our services.

Over 97% of our patients recommended our services
100

99%
95%

96%

90
80

Community (1,933 responses)

70
Inpatient (2,983 responses)

60
Hospital Outpatient (1,279 responses)

50
40
30
20
10

0.78%

0

Recommended

0.17%

1.25%

Not Recommended
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You Said, We Did

You said:
It’s too hot on
the wards

You said:
Admission letter is
not very clear

We did:
Installed full length blackout blinds for all southfacing windows and
purchased fans for every
bedside during summer

You said:
There are too many
visitors on the
ward which causes
disturbance

You said:
Moving a child from
the Neonatal Intensive
Care Unit to the
Special Care Baby Unit
is stressful

We did:
Employed a psychologist to
support parents when their
baby is making the transition
to help them manage stress
and help answer any questions

We did:
Redesigned the admission
letter and information leaflet
in collaboration with parents
and staff to ensure that the
information is clear and gives
realistic expectations

We did:
Trialled reduced visiting times
allowing parents and children
to get more rest and released
staff time for patient care

You said:
There are limited
bathing facilities for
children and parents
with disabilities

We did:
Converted a standard
bathroom into a fully
accessible wet room
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You Said, We Did

You said:
Noise at night
disturbs sleep

You said:
There’s a lack of space
for parents to safely
store personal items and
charge phones

We did:
Increased the number of
lockers available to parents
and installed new secure
charging stations

We did:
Provided ear plugs which
has helped improve sleep
You said:
We need more
weekend outpatient
clinic appointments

You said:
There aren’t many
entertainment
opportunities for older
siblings of children being
cared for in Neonatal Unit

You said:
The waiting time
for blood tests is
too long

We did:
Introduced additional
rooms for blood tests
during peak times

We did:
Offered additional Saturday
appointments, where possible,
and are looking to increase this

We did:
Added activity sessions run by
a Rainbow Trust volunteer on
a Saturday afternoon (once a
month initially) where parents
can leave the child for up to
three hours

You said:
It’s not clear how
long you have to wait
when there are delays
in clinic appointments

We did:
Added a delay time for each
consultant to the call forward
screens, informed families
at check-in and undertook
programme to minimise delays
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Patient experience
We worked to improve the children’s patient experience by gathering
feedback through multiple channels, introducing new models of care
and opening new facilities.

Patient feedback
Tell us
Once a month a ‘Tell Us’ panel including a consultant, senior nurse, manager and volunteer
visit areas of the hospital to seek feedback from children and young people, their parents,
families and staff. After the session, feedback is given to the senior team members of the
area concerned for consideration. The programme continues to be a source of rich insights,
providing the opportunity to ask the Friends and Family Test questions and for senior staff
to hear directly from our families and see what is happening. It enables good practice to be
shared and concerns to be identified and resolved.

Telephone interviews
The orthopaedics team conducted a telephone survey and interviewed 130 families about
their experience of surgery. The feedback led to a number of improvements such as
booking post-surgery follow-up appointments at the same time as surgery appointments,
a reduction in overbooking of clinics to account for ‘Did Not Attend’ appointment rates
and the introduction of ‘You said – we did’ boards on the wards so that children and
parents know that we are listening to them and acting on their feedback.

New models of care
ChatHealth

Paediatric communication app
Jane Sivyer, Play specialist, designed an innovative app to enable children who have
difficulty speaking to communicate with hospital staff and their families about their
treatment. By touching a diagram of the human body onscreen, children can show
where they feel pain and how much it hurts on a scale of 1-10. Children can also use
the app to ask for things such as food, to be read to or to watch a film.

Growth
Ronald McDonald House
A new purpose-built 59-bedroom Ronald McDonald House opened just a few minutes’
walk from the hospital. The new facility means that families of Evelina London can stay
close to their children for free and for as long as they need. Opened by the Duchess of
Cambridge, the House includes communal lounges, kitchens and playrooms to create
a home from home environment. The accommodation is particularly important as our
specialist services treat children from across London, south-east England and beyond. It
is estimated that the new House will look after around 975 families a year – three times
the number accommodated by the old House at London Bridge.

Snow Leopard
The six-bed long-term ventilation ward enables stable long-term patients to be taken
out of an acute ward environment to be cared for prior to discharge. The new space
which was funded by both Guy’s and St Thomas’ and the Evelina Appeal Charity, has
extensive play and family areas and a beautiful view of the River Thames and Big Ben. It
was named ‘Snow Leopard’ following a staff competition.

In October 2016, the school nursing team launched ChatHealth, a text messaging
service for young people studying and living in Southwark and Lambeth. The service is
an easy way for children and young people aged 11-19 to ask for help confidentially
about a range of issues including bullying, emotional health, sexual health and illness,
or make an appointment with their school nurse. The service has received positive
feedback with children and young people saying that it has been ‘very helpful’ and
that they would ‘recommend it to their friends at school’. Since its launch the team has
exchanged over 1,000 messages with students.
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Children’s Short Stay Unit
The unit is now open 24/7, helping us to rapidly and efficiently treat children to get
them back home as soon as possible. It’s also a centre for emergency ambulatory care
and staff work closely with the Hospital @home service and the Children’s Assessment
and Referral Service (CARS) team. The unit helps us to treat more high-dependency
patients on other wards by treating patients who need to be admitted for less than 24
hours for treatment and monitoring.

Procedure Room
The UK’s number one children’s book duo, author Julia Donaldson and illustrator Axel
Scheffler, launched their new book and unveiled a unique mural to mark the addition
of a new procedure room to our children’s theatre suite. Axel Scheffler drew live for
the audience of families and unveiled a stunning new 12-metre mural presented to
the hospital by Scholastic Children’s Books and featuring artwork from the new book,
Zog and the Flying Doctors. The outstanding mural stretches down the corridor leading
to our new procedure room and main theatres. The artwork provides an excellent
distraction for our young patients the numbers of whom have increased with the new
procedure room. This means that we can treat an extra 100 children per month with
procedures like investigations or minor surgery.

A bed bay from the new Children’s
Emergency Department

Our website
Since its launch in February 2015, our website has become the single-most important
source of information for our patients with a 68% increase in traffic over the last year.
We continually improve and add information to the website and this year migrated
the South Thames Retrieval Service (STRS) website, including 30 clinical guidelines and
drug calculators, into the Evelina London website. The STRS is an intensive care service,
transporting critically ill children from local hospitals to Paediatric Intensive Care Units.

Lord Stanley Fink opening the
new Snow Leopard ward
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Quality
We continually strive to enhance the quality of care that we provide
to children and young people in our hospital and community
locations through various initiatives.
In June 2016, we hosted our annual Quality Improvement Conference to
celebrate and evaluate improvement projects and new ideas to provide better care
for patients. Guest speakers included Kath Evans, Experience of Care Lead, Infants,
Children, Young People and Maternity, NHS England and Liam Islam, NHS Youth
Forum member and previous Young Mayor of Lewisham. Our staff presented on
a range of improvement projects such as the Hospital @Home service, p-OPAT
service and “Movin’ on Up”, a community group run by our occupational therapists
to support children with Developmental Coordination Disorder transitioning to
secondary school.
Launching a Learning from Excellence pilot in three specialties enabled us to hear
directly from staff about excellent practice. Learning from Excellence is based on
a programme developed at Birmingham Children’s Hospital to acknowledge and
reward excellence and encourages teams to learn from ‘when things go well’. The
nominations are included in the monthly excellence reports and nominees are issued
with a certificate in recognition of their excellence. Following a successful pilot
there are plans to extend the programme to other teams and develop “Appreciative
Inquiry” investigations of important events to produce key learning points.

The safeguarding of children under our care remains a priority and we
continue to strengthen our processes to ensure that we provide a responsive and
comprehensive service. Service development achievements include:
•

Improved pathways and processes to enhance safeguarding of children under
our care:
»» Increased support for children and young people with acute mental
health needs.
»» Development of a health pathway for Child Sexual Exploitation (CSE)
strategy meetings.
»» Review of the Multi-agency Risk Assessment Conference (MARAC)
process and pathway.
»» Review of case conference reports and a new format agreed for school
nurse reports introduced.
»» Review of safeguarding supervision arrangements to include supervisors
undertaking joint assessments with practitioners.

•

Introduced routine enquiry regarding domestic abuse in the children’s
Emergency Department.

•

Funding a full-time female youth worker to support the Oasis youth service,
which works with the emergency department to support young people from
Lambeth and Southwark who are victims of crime and assault.

In response to patient feedback on poor experiences of sleep at night with noise,
light, distractions, and routine care being undertaken, we developed a threepronged strategy to help improve our patients’ sleep. The Sleep soundly at night
initiative recognises that quality of sleep can not only have a significant impact on
clinical outcomes but also results in poor patient experience. The first part of the
initiative reviewed the timing of routine care, interventions and administering of
medication to reduce disruption. The second part involved education of the staff
who work at night on the importance of the initiative and how they can support it.
The third part of the programme targeted children to encourage them develop to
individual bedtime routines.
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Safety
The safety of our patients will always be a top priority, we sponsored a
number of initiatives to embed safety in our daily practice and processes.

Medication safety

to reduce variation through standardisation, improve patient safety and quality, and
enhance patient and staff experience. The achievements so far include:
•

Development of principles and tools to standardise the first hour, last hour and
introduce a mid-shift huddle as well as the use of ward Situation Background
Assessment Recommendation (SBAR) tool.

•

Development of a six-month bespoke simulation training programme in partnership
with the Trust’s Simulation and Interactive Learning (SaIL) team.

•

Delivery of training for staff on Mountain, Savannah and Beach wards.

We further strengthened our protocols this year by:
•

Development of the ‘Evelina London Paediatric and Neonatal Paracetamol
Guideline’ by our patient safety team. The guideline includes dosage information,
prescribing information and recommendations for methods of administration.
The Paediatric Formulary was updated to ensure that the dosage information
was consistent and we created Paracetamol dosage cards for staff lanyards with
condensed information from the guideline.

•

Establishing a Medicines Link Nurses group to improve communication around
medicines safety and promote ‘Medicines Safety Champions’ at the ward level.

•

Creating a programme to improve the professional development of non-medical
prescribers (NMP) which includes a monthly forum meeting, education, feedback
and shared learning through reflection on practice.

•

Introducing an electronic drug chart, MedChart, meaning that parents and carers no
longer have access to their child’s drug chart and cannot refer to or “sign” that they
have administered their medications. To ensure that parents and carers can continue
to participate in the care of the children, we are reviewing the policy and methods
of documenting medicines administered by parents/carers.

Newborn Blood Spot Screening (NBSS)
NBSS tests help identify several rare but serious diseases with a small blood sample, also
called a ‘heel prick’ test. Working together with NHS England and women’s services, we
created a programme to improve the avoidable repeats of NBSS tests. The programme
included a focused awareness week in November 2016 along with a teaching
programme and improved communication channels.

The Nightingale programme
A team of staff from Beach ward helped to develop the Nightingale programme,
launched on International Nurses Day in May 2016. The aim of the programme is

The programme has received positive feedback from staff with reports of improved
teamwork and communication. The next phase is to embed the principles into all
ward areas.

Sepsis Six
A care bundle of medical therapies designed to reduce the mortality of patients with
Sepsis was rolled out across Evelina London. Named Sepsis Six, it consists of three
diagnostic and three therapeutic steps – all to be delivered within one hour of the initial
diagnosis of Sepsis. The Emergency Department has further introduced a number of
initiatives to help imbed the Sepsis Six, including a teaching and training programme for
staff, the facility to print the tool, a parent training video and a Sepsis Six trolley.

Infection Control
Creation of a new Isolation Prioritisation Tool to support the paediatric nurse
practitioner team and clinical area nurses in charge enables safe decision-making where
a child presents with a suspected or known infection that is of cross infection concern.
The tool also provides information about safe use of Personal Protective Equipment
(PPE) and cleaning. Introduced in early April 2017, it received positive feedback from
ward teams.
Increasing the numbers of flu peer vaccinators (including our Medical Director, Sara
Hanna and Director of Nursing, Janet Powell), the team vaccinated 81% of frontline
staff against Influenza.
With an average of 96% compliance for the year, we demonstrated good compliance
with the Trust’s Hand Hygiene standards.
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Message from Janet Powell,
Director of Nursing
It’s been a remarkable year at Evelina London;
challenging, exciting and sometimes exhausting but
we have achieved so much. Our staff endeavour to deliver the very
best care to children whatever role they play in the child’s healthcare
journey, each contributing their own approach to making Evelina
London the outstanding care organisation it is.
We recognise how important the child’s and their family’s experience is and we
continually strive to learn, adapt and change in response to their feedback. We have an
innovative and proactive engagement team who have built upon their excellent work
this year. The Evelina London Youth Conference, a chance to hear directly from young
people, to be inspired and celebrate improvements is indeed a highlight of a brilliantly
successful year.
Age Appropriate Care is very important and we are building upon and further
developing our knowledge and expertise in looking after the many young people who
need our care wherever they are in the Trust. This is a significant challenge and work
continues in partnership with the rest of the Trust.

I must mention our Universal Community Children’s Services which has undergone
complete redesign and remodelling of its services as a result of a reduction in Local
Authority funding. The team has achieved so much through its drive and determination
to make the developments a success. Many initiatives such as reorganisation of clinics to
provide improved access, and improvements in communication for school age children,
have been delivered with enthusiasm and complete ownership.
We have successfully contributed to the development of the Trust-wide nursing
initiative, the Nightingale Programme, and continue to implement and embed the
principles. We have agreed the professional standards for nursing as we begin to
operate as a Strategic Business Unit and we will continue to develop the Evelina London
Academy, placing an emphasis on continued development.
Last of all, I extend my total admiration and thanks to all our staff who without exception
have only the child and their family at the centre of all they do, they are infectiously
passionate about caring for children and deliver this with the utmost kindness.

We are incredibly proud of our Hospital @home team, which delivers care to children
in Lambeth and Southwark. This achieved a long held ambition to provide the full
continuum of care to children from hospital to discharge into our community. The
nursing team has worked very hard to ensure a seamless transition from the previous
providers with great success.
There was cause for celebration as the Duchess of Cambridge opened the new
Ronald McDonald House in February. The new House provides wonderful facilities for
the parents and siblings of our children whilst they are receiving care from us. The
difference this makes to our families is immense and its close proximity and welcoming
staff within such a tranquil setting in the centre of London is providing a much
appreciated place for families when they need it the most.

Duchess of Cambridge opened the new
Ronald McDonald House in February
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Our people,
supporters and
research

Engaging with patients
We are committed to ensuring that the voices of children, families and
carers are at the heart of all that we do. We have been working in a
variety of different ways over the past year to involve children, young
people and their families creatively in our work.
In August 2016, we held our first Inspiring Youth Conference to share, celebrate and
promote youth engagement. The conference was attended by over 50 young people,
healthcare staff and parents and fourteen young people gave presentations.
The key message of the conference was ‘get involved and make a difference’ which was
wonderfully articulated by our current and former young patients. Their presentations
described experiences of their healthcare, the initiatives they had taken to improve things
for others (such as the development of the ‘Ask me anything’ app, magazines and
blogs) or their involvement in current engagement projects at Evelina London, which
included building on the ‘You’re Welcome’ criteria for assessing age appropriate services
and starring in video diaries to illustrate their treatment journey.
A key outcome from the conference was the first step towards Evelina London’s first
Youth Forum which took place in April 2017. Twelve young people attended the
forum, where they discussed how they would like the youth forum to run and how they
would like to become more involved with Evelina London. One of the key tasks for young
people was to think about what qualities they would look for in an Evelina nurse and how
they would recruit new nurses at Evelina London. NHS England will attend the next forum
to consult young people about critical care and surgery.

package for recruitment, and have both piloted and evaluated parental involvement in specific
areas. We are developing a programme to train parents to be involved in recruiting key staff and
continuing to think about how we can involve children and young people in this process.
Work has continued on the development of parent forums to ensure that we have good links
and opportunities to hear from parents. Examples of this are Craft Angels and Evelina Voices.
Craft Angels is a project that provides a creative and supportive space for parents to take part
in craft activities as well as an ongoing parent forum. Evelina Voices is a community choir that
brings patients, families and staff from across Evelina London together.

Plans for the future
In 2017/18 we aim to continue to focus on youth engagement work with another Inspiring
Youth Conference, quarterly youth forums and takeover days where young people will be able
to shadow or work alongside staff at Evelina London to gain an insight into how health services
are run and to be involved in decision-making and evaluating services. In addition to this, we
will be continuing our work to develop patient-led resources through ‘creative workshops’
bringing together parents, young people and healthcare staff to develop the resources they feel
will be most beneficial for families at Evelina London.

Over the past year, we have worked closely with different services to ensure that children
and their families have a say in service development and redesign. One example
of this is the metabolic bone team, which was keen to involve patients in the design and
delivery of its newly developing service. We ran parallel focus groups for parents and
children to explore what would be important to them from a new multi-disciplinary team
service and what would be helpful for them when they came to clinic. Results included
access to psychology services, a direct point of contact for communication, smaller chairs
in clinic for children, to be more independent and better toys. These ideas informed the
development of the service.
A strategic priority for patient engagement has been to involve parents and young
people in the recruitment of key posts. We have adapted a Trust patient training

Evelina London’s First Youth Forum
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What our staff say
We have over

2,000 staff, around 1,200 in the hospital and

800 in our community services.
We regularly ask our staff two important questions:
•

How likely are you to recommend the Trust to friends and family if they needed care
or treatment?

•

How likely are you to recommend the Trust to friends and family as a place to work?

The results confirm a confidence in our services and benchmarked very well nationally.

Staff - FFT Graph
Staff recommendation of the Trust as a place to work or receive treatment.

For Treatment
or care

95%
National Average: 79%

As a place
to work

Our results in the 2016 NHS Staff Survey are very encouraging. In particular, our staff
said they felt engaged, motivated at work and able to make improvements (scored 1-5).

Staff Engagement

84%
National Average: 64%

4.11 (national average for combined acute and community trusts = 3.80)

Motivation at work
4.13 (national average for combined acute and community trusts = 3.93)

Able to contribute towards improvements
82% (national average for combined acute and community trusts = 71%)
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Awards and recognitions
•

Dr Ingrid Wolfe received an OBE for services to child health in the Queen’s
Birthday Honours list. Dr Wolfe is a consultant in children’s Public Health Medicine
at Evelina London Children’s Hospital. She is also the Director of the Children and
Young People’s Health Partnership.

•

Elspeth Will, Clinical Lead of Paediatric Physiotherapists, won best oral
presentation at the British Society of Children’s Orthopaedic Surgeons.

•

Senior practice teachers Ekaete George and Orpha Edwards were recognised
by the South Bank University as runners up in an award for contribution to
Health Visiting education.

•

The multi-disciplinary team comprising of clinicians from various specialties was
shortlisted for a National Patient Safety award at the ninth annual Patient
Safety Congress for “Improving Care of the Deteriorating Child” in the category
of Preventing Avoidable Harm.

•

Our Rheumatology service won a Healthcare Champions award from the
National Rheumatoid Arthritis Society (NRAS). The award was presented
by the Prime Minister, Theresa May, at a special reception held at the House of
Commons. The NRAS Healthcare Champions award recognises the team’s work
caring for patients living with juvenile arthritis and other complex rheumatological
and musculoskeletal conditions.

•

The Allergy service at Guy’s and St Thomas’, which includes Evelina London
services for young people, was recognised as a Centre of Excellence for Allergy.
The prestigious status was awarded by the World Allergy Organization (WAO)
which aims to advance excellence in clinical care, research, education and training
in allergy and asthma. The service is only the fourth centre in the world to be given
the title.

•

The Sleep medicine service has been recognised as an NHS England Approved
Narcolepsy Centre. Guy’s and St Thomas’ NHS Foundation Trust is the only trust
in London to have received this accreditation.

•

Four Nutrition Training programmes developed by our community nutrition
and dietetics team have been accredited by the Royal Society for Public Health.

•

The Cardiac team has been shortlisted for a Patient Safety Award following its
work to improve cardiac surgical site infections.

•

Our Lambeth community team achieved was awarded Stage 3 accreditation for
UNICEF Baby Friendly Initiative.

•

Our Emergency Department was awarded ‘Highly Commended’ in the
Interior Design and Arts category of the European Healthcare Design
Awards in recognition of the innovative approach to interior design and
integration of Arts projects, including the use of IT applications for the benefit of
children & staff.

•

Action Medical Research awarded a grant of more than £150,000 to our
‘One Small Step Gait Laboratory’ to develop a portable 3D ultrasound system.
This will avoid the repeated X-rays and thus provide a safer and more accurate
way of assessing their hip development of children with cerebral palsy.

•

Television presenter Lucy Alexander returned to Evelina London to be reunited
with the staff who saved her daughter’s life as part of BBC One documentary
series Matron, Medicine And Me: 70 Years Of The NHS.

Left to right: Eunice Godbold, clinical nurse specialist, Prime
Minister Theresa May, Alisa Bosworth, Chief Executive, NRAS,
Dr Nick Wilkinson, lead for rheumatology at Evelina London.
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Research
Staff at Evelina London continue to make major advances in medical
science and practice, publishing over 170 scientific and medical
papers in 2016/17, including a significant number of important
papers in the New England Journal of Medicine, and The Lancet and
Nature Journals.
This work was recognised by the award of new funding from the National Institute for
Health Research both for the Clinical Research Facility and a specific research theme in
women’s and children’s health within the £60 million Guy’s and St Thomas’ Biomedical
Research Centre. Further funding has been raised to redevelop and extend the
Children’s Clinical Research Facility, continuing the investment in research infrastructure
that included the creation of the Evelina Newborn Imaging Centre, opened by the Chief
Medical Officer Dame Sally Davies in 2014.

Neurology
The neuromodulation group, which includes neurosurgery, neurology and imaging,
reported important advances in treatment of distressing movement disorders in children
using innovative deep brain stimulation. Other groups reported research on the use
of immunomodulation in children, and the Welcome Trust awarded Dr Jonathan
O’Muircheartaigh a major fellowship to study children’s epilepsy.

Cerebral palsy
The Medical Research Council awarded Dr Tom Arichi a prestigious Clinician Scientist
Fellowship to extend his innovative studies of the cause of cerebral palsy in children.

Intensive care

The research successes range widely across the field of child health, including:

The results of the CATCH trial were published in The Lancet, showing that antibiotic
impregnated intravascular catheters reduce serious infections.

Allergy

Neonatology

The LEAP study, published in the New England Journal of Medicine, has altered the
standard treatment for allergy, and the team has been awarded a further $5.9 million
funding from the National Institute for Health (USA) for further work.

The £2.2 million National Institute for Health Research funded ePrime project, which
has defined the use and value of MRI and ultrasound in the care of preterm infants was
reported, and the group published new methods and results using Machine Learning to
understand how premature birth affects the brain.

Brain Science
The €15 million Developing Human Connectome Project, led by King’s College London,
which is mapping the fetal and newborn brain released its first results to the scientific
community which were featured on the BBC’s Horizon Programme.

Imaging

Cardiology
Innovative new methods for planning cardiac surgery and imaging heart defects
before birth have been created, and the effect of congenital heart disease on brain
development defined, both of which will lead to long-term improvements in outcome.

New methods using artificial intelligence and MRI to image problems in the unborn
baby have been developed as part of the £10m Wellcome Trust funded iFind
programme, and new funding awarded by the National Institute for Health (USA) for
novel MR imaging of the placenta.
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Respiratory medicine
The National Institute for Health Research has awarded a grant to create a MedTech
co-operative, co-led from Evelina London Children’s Hospital, to improve care in asthma
and long-term ventilation.

Dermatology
Important reports were published on the global burden of skin disease and the treatment
of atopic eczema, as well as the problems caused by hard water in skin disease.

Speech and language
Evelina London was one of the partners in an autism study aimed at helping
parents communicate with their child. The researchers found that the children
aged 2-4 who had received the intervention, delivered by speech and language
therapists, had less severe overall symptoms six years later, with improved social
communication and reduced repetitive behaviours, although no changes were seen
in other areas such as language or anxiety. The study, which was published in The
Lancet, was funded by the Medical Research Council and the principal investigator
was our Senior Consultant Speech and Language Therapist, Dr Vicky Slonims.
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Education
We have continued to focus on ensuring that Evelina London is the
best place to train for all clinical staff pursuing a career in paediatrics
or children’s nursing. At the same time, we have also been
developing additional teaching for staff across our regional network
so that children get the same standard of care, regardless of where
they present across south-east London.
Evelina London continues to score very highly on the General Medical Council (GMC)
trainee survey. Because of the changes to the medical school curriculum, our medical
student intake has gone up from six to thirty Year 4 students per annum in 7 week
blocks, and we are about to have a further increase in Year 2 students on the autumn.
This has been achieved with minimal extra resource.
We also provide nurse training placements to students from both King’s College London
and London South Bank University. This year we have accommodated more students
than ever before (234 students). In July, 75 students from Evelina London will complete
their training and be signed off as qualified nurses. Placements in Evelina London
continue to be well evaluated and it is a very popular ‘host trust’ choice for students
attending both universities.

•

Sleep Consultant, Mike Farquhar, ran a high profile campaign on safe management
of night shifts, which has implications for all trainees, as well as permanent staff.
This has been highly influential across the Trust and has also been of national
significance with several TV appearances and publications.

•

We continue to provide state-of-the-art paediatric simulation training and panregion training in paediatric retrieval.

•

The Children and Young People’s Health Partnership started to roll out an education
programme across primary care and in schools, including training school staff
to develop pupil resilience, training practice reception staff on youth-friendly
approaches, and training practice nurses and other primary care staff in the
management of common paediatric conditions.

•

We began scoping opportunities and training requirements for development of
innovative new roles (for example, use of physician’s associates in urology, expanded
healthcare assistant roles in the neonatal unit) and will be expanding training aimed
at new role development based on this work.

*
Higher
education

During the year, we made several new appointments including Lead of Nurse Education
and a Fellow in Medical Education. We have successfully secured a grant from Guy’s
and St Thomas’ Charity to appoint an education administrator to support our Regional
Education Programme, and are currently planning our second large-scale network
education meeting for partner units across our region. Hilary Cass has now taken on
the role of Deputy Director of Postgraduate Medical Education and has started a refresh
of the medical education structure. We have also carried out a full education needs
analysis across all staff groups to inform overall education strategy.

Key educational achievements
•

A record six Evelina London presentations took place at the Royal College of
Paediatrics and Child Health (RCPCH) Spring Conference.

•

We became the pilot site for a new web-based event discovery website (Agora)
preparatory to rolling out across Guy’s and St Thomas’, then south London and the
wider NHS.

OUTWARD
FACING

INCOME
GENERATING

Courses & Conferences

Regional

Role Development

INWARD
FACING

CPD of all staff

NON-INCOME
GENERATING

Training Contracts

(doctors, student nurses etc)

*International profile and programmes
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Specialist network
Our specialist network team has focused on the key strategic priority
to develop a recognisable, child and family-focused network that
delivers specialist care closer to home, where appropriate, and
improves the pathway to the tertiary centre, when needed. By visiting
and listening to all network partners, both district general hospitals
and other specialist paediatric providers, we have identified areas for
improvement to create a joint network approach and shared learning.
We developed new relationships across the network, mapped our
current network activity (both Evelina London and other specialist
centre activity) and explored new educational opportunities.

Looking to the future: We are working with our specialist paediatric surgeons
to increase day case operating in the network; we will provide urology surgery at
Lewisham Hospital and introduce general surgery and urology day case surgery at
Darent Valley Hospital in 2017.
We have appointed a specialist networks delivery manager to manage and further
streamline the administration of the expanding network clinical activity.
We are working with NHS England to set out our vision for development of a regional
south-east England network together with other specialist providers to improve
pathways for children to and from specialist centres.

Key highlights and developments include:

Activity: We delivered 927 clinics in network hospitals, an increase from 758 clinics
in 2015/16. In addition to actual clinics, much work has been done to enhance interprofessional communications to safeguard the patient experience and care quality.

Education: Network education is one of our key areas of focus and we have
appointed a network education co-ordinator, who will support network education, as
well as other educational events for Evelina London. We have devised multi-specialty
study days to give network clinicians an opportunity to cover several clinical areas in
one day, enhanced specialty-specific study days and introduced the System Leaders Day.
Clinicians from over 80% of network hospitals attended each of our study days.

Network System Leaders events: We hosted an inaugural south east
England System Leaders Day in January 2017 and plan a second event in 2017. This
event provides a unique forum for leadership teams across the network to meet us and
also each other. Through facilitated workshops we explored areas of common network
need and are working to co-develop solutions applicable across the network. These
events are complementary to workshops being delivered by NHS England looking at
sustainability of specialised services across south London and Kent, Surrey and Sussex.
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Our supporters
Our fundraising income has increased year on year in the last five
years and in 2016/17 our supporters raised a total of £5.12 million
by donating, running, cycling, climbing, abseiling, baking and
dancing for us. Some of the highlights of the year include:

Zaki and Andy: the story behind the zip
In December 2016, 20 fearless fundraisers took part in the Evelina London Zip and
helped us raise over £1 million for a new Clinical Research Facility. The zip wire travelled
from the roof of St Thomas’ Hospital to Victoria Tower Gardens by the Houses of
Parliament (over 463 metres). It took the efforts of 30 specialist firefighters from London
Fire Brigade’s Urban Search and Rescue (USAR) team to build.
The event was held in partnership with the London Fire Brigade as part of its 150th
anniversary celebrations. London Fire Brigade Assistant Commissioner Andy Roe
masterminded the event after his son, Zaki, 9, was treated at Evelina London.

Andy Roe and his son, Zaki

These funds will go towards the development of a dedicated children’s Clinical Research
Facility which will support the hospital to sustain current research studies and enable
our clinicians and researchers to grow their research activity.

Southwark News appeal raised £100,000
Southwark News readers raised £100,000 for us after four years of community
fundraising. The money will provide new equipment for the Neonatal Intensive Care
Unit and the Evelina Hospital School will also receive a donation.

Chancellor announces £2 million In Libor funding
We received £2 million of LIBOR funding. This investment will provide funding toward
both a new fetal cardiology unit to diagnose heart problems in babies before they are
born and long-term ventilation, sleep and neuro-rehabilitation facilities to provide care
for children with complex, life-limiting conditions.

Challenge events
The London Marathon is one of our biggest fundraisers and this year we had a record
34 runners who raised an incredible £75,000. We also held our first abseil down the
side of St Thomas’ – 84 abseilers raised almost £44,000 for Evelina London.
A runner raising money for Evelina London
in the 2017 London Marathon
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Our priorities for
2017/18

Our vision for the future
Child and Family
Experience

3. Specialist Services in a
Regional Clinical Network
Work in partnership to build a specialist
services network across south London, Kent,
Sussex and Surrey that delivers effective care
locally where possible and centrally when
necessary to achieve consistently best-inclass outcomes for children and an excellent
experience for their families.

2. The Comprehensive
Specialist Hospital Centre
Establish Evelina London as a comprehensive
specialist children’s hospital centre serving
south-east England, with some services serving
a wider population. Accessible, responsive 24/7
specialist care available at the centre for the
sickest children when they need it.

National
Services

Tertiary Services

Secondary Care Services

Community Services

1. Local Services in a Local
Integrated Network
Create an integrated local child health
service that works seamlessly across primary,
community and secondary care, and with other
local agencies, focused upon improving health
and child development outcomes for the
children of Lambeth and Southwark.

Primary Care

Quality

CAMHS

Social Care

Education

Sustainability

4. Academic department
that works alongside the
clinical service
Develop and expand Education and
Research activities to complement
and extend the clinical services and to
further the success of King’s Health
Partners AHSC.
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Strategic priorities
At Evelina London we are always looking forward and many of
our areas of focus and ambition for the year ahead are threaded
throughout this review.
We are guided by our strategic vision for the future and our top priorities for 2017/18 are:
Building our local service and network – improving the health of children in
Lambeth and Southwark
We have made significant progress on improving our local child health offer, specifically
focusing on how we care for sick children between hospital, community and primary
care. This year we will bring renewed focus to our community services, seeking the
views of our families and our staff to learn from best practice and bring further
innovation into our practice and models of care. We will also be concentrating on
locality care networks and working with our local partners to shape how our specialist
staff work as part of multi-disciplinary teams in and for the local community.

Expanding education and research activities – caring for the children of
tomorrow as well as those of today
Expert paediatric staff are integral to the future of Evelina London and our vision for
children’s services locally and across the region. Our current educational programmes
and expertise will be brought together into one central faculty. This will enable us to
deliver a step change in our education offer, to meet our training and development
needs within Evelina London and make an active contribution to meeting the needs of
our partners locally, regionally and beyond.
We will be building on our strengths as a leading research hospital, and those of King’s
Health Partners, to begin work on a new child health academic institute with King’s
College London. The institute will enable enhanced collaboration between academics
and clinicians so that we can move further towards our vision of being a truly academic
hospital where clinical care and research run side by side.

Growing our specialist centre – accessible, responsive 24/7 care
Our hospital will see many changes this year, with a wide range of building projects
planned meaning more beds, more outpatient rooms and more specialist facilities. A
fundamental priority will be to deliver these projects successfully while maintaining
the quality of our service throughout. Alongside physical expansion run our hugely
important quality improvement activities; engaging all our staff in evolving how we
work so that our services are efficient, of the highest quality and meet the needs of our
children, young people and their families.
Developing the regional specialist network – care locally where possible and
centrally when necessary
We will continue working with commissioners and partner hospitals to shape a joined
up vision and sustainable plan for accessible care across south-east England. We will
be working to develop pathways to care, providing a consistent service between
our partners and ensuring a continually improving experience for families and local
referring hospitals.
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Quality priorities
Outpatients

Staff morale

Improving the experience of Outpatients for our staff and families remains a priority. We
undertook a number of improvement initiatives this year and have started work on the
second phase of Outpatient improvements. However, in the longer term we will look to
improve the whole model to allow sustainability in the face of ever increasing demand.

The Care Quality Commission (CQC) told us that our staff are motivated and
compassionate and the Healthy London Partnership peer review panel noted that our
staff ‘have an ability to see how things should be compared to how they are – and
facilitate change’. Our staff friends and family tests tells us over 97% of our staff would
bring their own children to Evelina London and over 84% would recommend Evelina
London as a place to work. However, we know from talking to our staff, the continuing
increase in demand and expectations (from patients and families) combined with the
reduction in resources in some services takes its toll. We will continue to invest in staff
development and support programmes such as the Resolution project to help staff deal
with conflict, awards such as Learning from Excellence (LfE) to recognise staff excellence
and ‘Tell us’ sessions to give feedback to staff in an open and transparent forum.

Medicines safety
We have a wealth of expertise within the Evelina London pharmacy service which
leads nationally on paediatric pharmacy issues. We have made important changes
including standard concentration infusion prescribing in intensive care areas this year,
moreover, we appointed a medicines safety nurse focusing on improving prescription
of paracetamol, introduced ward medicine safety champions, undertook root-cause
analysis to learn from incidents and implemented measures to prevent incidents. In
addition, we put in place a number of measures to improve the safety of Medchart
for paediatrics prescribing. Medicine safety improvements will continue to be a
priority for us.

Regional networks
Our specialist network team is making lots of progress with building a spirit of
collaboration across the region. There is clearly an enthusiasm to enact change and
make the system work better for children and their families as well as the clinical teams
that refer children into our tertiary services. A network leaders’ day in January hosted by
the network team drew nursing, medical and managerial leadership from every
District general hospital in our region and our tertiary partners. One thing that was
evident was that we all share the same goal, the same frustrations and also the same
desire to sort it out. Onward and upwards!
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Operational priorities
Service expansion

•

Deliver the second phase of Outpatient improvement and expand the physical
footprint of our Outpatient facilities.

•

Develop our network clinics and surgery to include new services and district general
hospitals and lead on developing the Paediatric Critical Care (PCC) network.

•

•

Deliver increased cardiac, imaging and paediatric intensive care unit capacity in
the hospital.

Continue developing the surgical pathway improvement programme to enhance the
patient experience and increase the number of children treated.

•

•

Continue development of gastroenterology, rheumatoid, respiratory, sleep, palliative
care, and urology services.

Improve inpatient flow to plan care and eliminate bottlenecks on pathways through
the hospital.

•

•

Create a joint King’s College London and Evelina London academic and clinical
Consultant post in Neurodisability.

Continued redesign and remodel of the health visiting and school nursing services
to deliver the universal Healthy Child Programme after a reduction in the workforce
due to the disinvestments from Local Authority budgets.

•

Lead on national discussions over the increase in demand for paediatric Ear Nose
and Throat (ENT) services including co-ordination, modelling and evolving a
sustainable service.

•

Continue to improve our local care pathways for children with motor disorders,
autism, bladder and bowel disorders and complex disability.

•

Standardise our looked after children services to improve consistency, child focus
and partnership working.

•

Review and harmonise good practice for integrated care pathways across
community, acute services and local authorities.

Build on current practice to develop an enablement model of care. Enablement
is a strengths-based model of care, founded on the principles of self-help and
independence, focusing on keeping patients well and preventing the need for
higher level care whenever possible. This model of care will support children and
families to be empowered to self-manage their health needs and improve parents
and children’s experience of services.

•

Continue to develop a culture of evidence-based innovation through audit and
‘Lean’ improvements.

Continue with implementation of mobile working solution to improve productivity,
efficiency and care.

•

Manage the transition of Child Health Information System to Health
Intelligence safely.

•

Develop the Evelina@home children’s community nursing team in Lambeth
and Southwark.

•

Develop sleep clinic, feeding clinic and autism support services for children in
the community.

Innovation and improvement
•
•
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Expansion
The development and expansion of our facilities is key to our vision of an accessible and
responsive children’s hospital. The current programme of expansion began in autumn
2015 and in the coming year we will complete several important projects to increase
the number of children that we can treat and reduce waiting times.
2017/18 will bring…

Sky ward: An additional 28 beds on the 6th floor (Sky ward) of our hospital for
cardiology and critical care. Relocation of our administrative offices and the creation of
an administrative ‘hot-desking’ area within the hospital in 2016/17 has allowed for this
work to take place.

Magnetic Resonance Imaging (MRI) scanner: An additional MRI
scanner for the many children and pathways that rely on MRI for diagnostics and treatment.

New interventional radiology suite: Expanding our capacity for X-ray
guided procedures and to be used in conjunction with the MRI for cardiac procedures.

Additional sleep study beds and two new neurorehabilitation beds: Expanding Snow Leopard to double the number of sleep
study beds and providing a new capacity for children requiring intensive rehabilitation.

Outpatient expansion: A 15-room Outpatient unit to accommodate our
growing services and a dedicated paediatric phlebotomy unit to reduce waiting times
for blood tests.
We continue to explore ways to improve care and access to our services. We are also
working on:

Ambulatory assessment centre: Will provide additional space for children
who need specialised treatments but who will not need to stay overnight in the hospital.

Two new dedicated children research facilities: One in the heart
of the children’s hospital and one in the adjacent south wing. This will significantly
improve the research offering and ensure all of our children will have access to new
trials and treatment in appropriate facilities.
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