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	Who this document is for

	This document is for the use of children already receiving or eligible for continuing care support. The National Framework for Children and Young People’s Continuing Care * describes the necessity of having support for children or young people who have medical needs as the result of disability, accident or illness that cannot be met by existing universal or specialist services.  

Children’s Continuing care in Lambeth supports children with complex medical needs in the community to keep them out of hospital and avoid unnecessary re-admission. It also provides vital respite for their families who care for them at home and expected to deliver over and above what a normal parent would need to manage with.  Children’s continuing care is NHS funding that is used to provide care – this has traditionally been in the form of a care package from a care agency but can now be taken as a personal health budget.
A Personal Health Budget is NHS money that Lambeth CCG would spend on individuals with assessed continuing care needs, to support them a point in time. It is an alternative method of care delivery which enables flexibly, allowing individuals and families to have more control over the funding to meet health and wellbeing needs in way that works for them.

Further information regarding PHB can be found within this document and through NHS England’s PHB website (see page 10).

*DoH (Department of Health) (2010) National Framework for Children & young People’s Continuing Care

	Glossary of Terms and Abbreviations

	PHB
	Personal Health Budget

	CCG
	Clinical Commissioning Group

	CHC
	Continuing Health Care

	EHCP
	Education Health Care Plan

	CCCN
	Children’s Continuing Care Nurse

	CCN
	Community Children’s Nurse

	My
	Refers to your child in receipt of Continuing Health Care

	DASL
	Disability Advice Service Lambeth

	PAYE
	Pay As You Earn

	HMRC
	Her Majesty’s Revenue & Customs
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	Personal Health Budget Process Checklist and Sign off 

	Action
	By whom 
	Sign off
Print/ Sign/ Date

	Children’s Continuing Health Needs assessment completed
	Children’s Continuing Care Nurse
	

	Information sharing  &Initial discussion with parent(s)/ carer about the possibility of a PHB
	Children’s Continuing Care Nurse
	

	Identified CHC hours/ week used to identify & discuss the indicative budget
	Children’s Continuing Care Nurse, Lambeth CCG commissioning team
	

	Care plan developed with parent(s)/ carer in the context of the indicative (or ‘rough’) budget and how that can be utilized to meet the outcomes identified in the PHB care plan*
(*Where there are education and social care needs this should be done jointly and where appropriate as part of EHCP process)
	Children’s Continuing Care Nurse
	

	Final Budget set
	Lambeth CCG commissioning team, Finance team
	

	Care plan completion
	Children’s Continuing Care Nurse
	

	Risk management plan completion 
	Children’s Continuing Care Nurse
	

	Training plan completed
	Children’s Continuing Care Nurse
	



	Personal Health Budget Process Checklist and Sign off

	Action
	By whom 
	Sign off
Print/ Sign/ Date

	PHB agreement form signed
	Lambeth CCG commissioning team, Parent(s)/ Carer
	

	Written confirmation of the health allocation, monitoring, and review requirements sent to parent(s)/ legal guardian
	Lambeth CCG commissioning team
	

	Final budget agreement passed on to the finance team to set up and process the payment and set up any additional support required
	Lambeth CCG commissioning team, Finance team
	

	Monitoring and review system in process: review in 3 months, 6 months, annually, or as required inbetween
	Lambeth CCG commissioning team,  Finance team,  Lambeth CCG commissioning team
	



	Personal Health Budgets: Frequently Asked Questions

Page 1 of  2

	What is a PHB? A personal health budget is NHS money that the CCG would spend on individuals with assessed needs, to meet those needs at a point in time. It is not a welfare benefit and is not an entitlement to a fixed amount of money. A PHB enables NHS money to be used more flexibly, allowing individuals and families to have more control over the funding to meet their health and wellbeing needs in way that works for them.
Who is eligible for a PHB? The parent(s)/ legal guardian of any child or young person who receives or meets the threshold for Children’s CHC funding.
What are the essential parts of a PHB? The person with the PHB or their  parent(s)/ legal guardian will:

· Be able to choose the health and wellbeing outcomes they want  to achieve, in agreement with a health care professional

· Know how much money they have for their health care and support

· Be enabled to create their own care plan, with support if they want

· Be able to choose how their budget is held and managed

· Be able to spend the money in ways and at times that make sense to them, as agreed in their plan
How can a PHB be managed? PHB’s can be managed in three ways, or a combination of them:

1. Notional Budget: the money is held by the NHS

2. Third Party Budget: the money is paid to an organization that holds the money on the person’s behalf, e.g. a brokerage service
3. Direct Payment * : the money is paid to the person or their representative to a specifically set up bank account
What can a PHB not be used for?

· Anything illegal, gambling, alcohol, and tobacco
· Anything that is usually funded by other sources of income like day to day bills, rent or mortgage payments, utility bills, repaying debts
· GP services (e.g. Primary medical services) and secondary care (eg. A&E services, operations)
· NHS charges (e.g. prescriptions, dental, wigs etc)
· Public health (e.g. vaccination, immunization, screening, health checks)
· Services that should be funded by other agencies (e.g. university grant or Access to Work support)
· Services that don’t meet the users assessed needs nor provide the identified outcomes specified in the support plan
* Have a look at a parents perspective in the ‘Setting up our Personal Health Budget’ section on page 9



	Personal Health Budgets: Frequently Asked Questions
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	Will it affect my benefits? A PHB is not a welfare budget and therefore not part of the benefits system. This means it is not taken into account when your benefit entitlements are calculated.

What do I need to do if I choose to have my PHB as a Direct Payment? You will need to sign a ‘Personal Health Budget Agreement’, which is an agreement between you and Lambeth Council. This states that you agree to spend the direct payment money appropriately and that you will allow Lambeth Council to monitor how you spend the money. The council agrees to make direct payments on behalf of Lambeth CCG. Lambeth CCG agrees to fund the direct payments, so long as your needs are being met as stated in your support plan.

What happens if something changes? You should notify your CCCN if there are any significant changes, such as

· Your child’s heath changes

· If your child has to go into hospital

· If you are no longer able to manage your PHB yourself

· If you move address. 

Otherwise your support plan payments will be reviewed three months from the date of your first payment, at 6 months, and then yearly 

What happens if I do not need my direct payment? If a payment is not required for 28 days or more e.g. your child is admitted to hospital, NHS Lambeth may suspend or discontinue payments. If you want to re-start your direct payments when leaving hospital you will need to tell your CCCN.

Do I own the PHB that is unspent? No, if your child’s needs are met and there is money left in your PHB, then NHS Lambeth has the right to recover this money.

Do I show NHS Lambeth how I spend my PHB? Yes, you must keep all receipts, invoices and other documents (e.g. bank statements) showing which goods and services you have bought. These records must be kept for at least six years. If you or your representative does not spend the PHB as detailed In your support plan, NHS Lambeth can demand repayment, withdraw the PHB and/ or NHS Lambeth will take over the management of your budget.

Can I employ my own carer?* Yes, but there are some rules which you will need to follow. You will need to, carry out a Disclosure and Barring Service (DBS) check for all employees, get employees liability insurance, use an accredited pay roll service, and all other associated costs must be in your support plan

* Have a look at a parents perspective in the ‘Setting up our Personal Health Budget’ section on page 9



	Setting up our Personal Health Budget

A parent’s perspective

	Becoming an employer: (0300 200 3200) A good webinar for new employers: http://www.hmrc.gov.uk/courses/syob2/employer/index.htm
PAYE: (0300 200 3200) HMRC basic PAYE tools allow you to run this yourself.  Here is a good ‘how to’ webinar

https://attendee.gotowebinar.com/register/200000000027444802
DASL: Have a very good website with resources but does not offer easily accessible individual advice: http://www.disabilitylambeth.org.uk/ 

New employer steps:

1. Set up a bank account

2. Register as an employer  - as above Becoming an employer
    Download & set up basic PAYE system – as above or enroll a Payroll Company.  DASL have a registered list.

3. Insurance – we use Premier Care Deluxe (0161 603 2167) http://premiercare.info/direct-payments-insurance/
    DASL have a registered list.

4. Run DBS check  - complications – parents can’t run level 3 DBS checks, this is done by the local authority

5. Employee to fill in a P45 or new employee checklist. https://www.gov.uk/government/publications/paye-starter-checklist
6. Draw up Contract of Employment

7. Register Employee on PAYE and with the Pension Regulator.  Pension regulator will give you a staging date.

Pension Regulator: (0845 600 1011) http://www.thepensionsregulator.gov.uk/autoenrolment
If your employee earns £111 - £192 a week, it makes them a non eligible job holder -ie they have the option to join.  If they chose to join you have to pay a total of 2% of their salary.  This can be paid by the employer in full or on a 1% / 1% share with the employee. If they earn over £192 a week it’s an obligation and an employer’s duty to set this up. As of 1st Oct 2017 there will be a percentage increase.



	Useful Information and Recourses

	NHS England’s PHB website:  http://www.england.nhs.uk/healthbudgets/
Skills for care: http://www.skillsforcare.org.uk/Home.aspx 

                             Employing Personal Assistants toolkit (copies available from CCCN)
Making it personal: A Family guide to Personalization, Personal Budgets and Education, Health and Care Plans
http://www.councilfordisabledchildren.org.uk/media/744928/making_it_personal_family_guidance-1.pdf




	Sharing my Information

	I understand that in order to have a PHB, Lambeth CCG will need to share my information with professionals involved in my care or involved in improving quality and services. This will be done in line with the UK Data Protection Act following their data protection principles (https://www.gov.uk/data-protection/the-data-protection-act).
I understand Lambeth CCG will only share my information with people who need to see it and they will store it securely. It will not be shared with a third party. 

I have been able to ask questions about the PHB, and I fully understand I can change my mind at any time.

Please tick in the most appropriate box indicating your agreement/ disagreement with sharing your information

          Yes


           Yes, but with limitations. 

Please detail limitations:

            

          No. Unfortunately we will not be able to process this form without consent.


            Unable to consent

_______________________________________

Please provide details of why your are unable to give consent:
Signature of Parent/ Guardian

________________

Date



Personal Health Budget Support Plan 
	Child’s Name
	

	D.O.B.
	

	NHS number
	

	Parent(s)/ Legal guardian
	

	Address
	

	Phone Number
	

	Support plan completed by
	

	Date Agreed
	

	My indicative Personal Health Budget is £         / hour,     hours/ week of Continuing Care= £          / year

It is important to keep this  number in mind when you are creating your care plan and health outcomes

	Me and my Family 

	This section is for you to complete to tell us about your child’s story, you family and what is important to you





	Who am I and what are my needs? 1 of 2

	Diagnosis/ Medical History: This section will be completed by the person undertaking your care planning


	Spiritually: ie. Do you practice any form of faith which you include your child in


	Mentally/ Emotionally: ie. How does your child form emotional attachments? Who are the key people in his/ her life? What level of awareness do they have when recognizing people, places & routines?




	 Who am I and what are my needs? 2 of 2

	Physically:  ie. What is your child able to do from a mobility perspective


	Educational:  ie. How is your child getting on at playgroup, nursery or school?


	Socially:  ie. What does your child enjoy, in family life, on a day to day basis?


	Play/ Leisure:  ie. What play activities or hobbies does your child enjoy?


	Activities:  ie. What other regular activities does child get involved in on a day to day basis?




	What makes me happy and sad?

	Happy:  



	Sad: 



	What is working & not working currently with my care?

	Working: 


	Not working: 




	Agreed Health Outcome Plan page 1 of 3

	What are my health
& well-being needs?
	What goals & outcomes

do we want to achieve ?
	What Support will I need
to achieve this?

	
	
	

	
	
	



	Agreed Health Outcome Plan page 2 of 3

	What are my health
& well-being needs?
	What goals & outcomes

do we want to achieve ?
	What Support will I need
to achieve this?

	
	
	

	
	
	



	How decisions are made about my care and support

	


	How my Personal Health Budget will be managed (tick)

	
             Direct Payment -  via a separate bank account 

Direct Payment  Pre paid card (Not available in Lambeth yet)

 Third Party - another person or organisation managing my budget for me
 Notional Budget  - Lambeth Clinical Commissioning Group managing my budget for me  

You must keep all receipts, invoices and other documents (e.g. bank statements) showing which goods and services you have bought, and provide these every 3 months as evidence of PHB spending. 

These records must be kept for at least six years. If you or your representative does not spend the PHB as detailed I your support plan, NHS Lambeth can demand repayment, withdraw the PHB and/ or NHS Lambeth will take over the management of your budget.




	How my Personal Health Budget will be spent

Disposable or non-disposable equipment routinely supplied by the CCN team or any other team is not included in this budget

	Health and well being outcome
	Unit Measure
	Unit Cost

In £
	Units/ Week
	Cost in £
	Care Agencies/ Carers/ Other Suppliers

	A1: Care from an Agency 

	Weekday daytime rate
	Per hour
	
	
	
	

	Weekend daytime rate
	Per hour
	
	
	
	

	Waking night (weekday/ weekend) 9hrs
	Per hour
	
	
	
	

	Weekly Total:
	
	

	Annual Total (52 weeks):
	
	

	A2: Care from an Employed Staff Member (inc on-costs*)

	Weekday daytime rate
	Per hour
	
	
	
	

	Weekend daytime rate
	Per hour
	
	
	
	

	Waking night (weekday/ weekend) 9hrs
	Per hour
	
	
	
	

	Weekly Total:
	
	

	Annual Total (52 weeks):
	
	

	B: Other Support Charges

	e.g. Specialist equipment
	
	
	
	
	

	e.g. Additional Therapies
	
	
	
	
	

	e.g. Sensory & interactive stimulation
	
	
	
	
	

	Weekly Total:
	
	

	Annual Total (52 weeks):
	
	

	C: Emergency Fund**

	Replacement Carer
	
	
	
	
	

	Weekly Total Saved:
	
	

	Three month cap at:
	
	

	D: Annual Charges/ Start up costs

	Employer’s/ Public Liability Insurance
	Per Year
	
	
	
	

	Start up costs, inc. advertising 
	One-off
	
	
	
	

	Third Party management
	Per week
	
	
	
	

	Total Annual Set up Charges/ Costs:
	
	



	Annual Costing

Disposable or non-disposable equipment routinely supplied by the CCN team or any other team is not included in this budget

	
	Additional information

	A1
	Care from an Agency
	
	

	A2
	Care from an Employed Staff Member
	
	

	B
	Other Support Charges
	
	How much is a one off cost:

	C
	Emergency fund
	
	Emergency fund used:

	D
	Annual Charges/ Start up costs
	
	

	
	Annual Budget 
(including 1 month emergency fund) 
	£
	

	
	Annual Budget 
(if all or part of emergency fund has been used) 
	£
	


NOTES: * Employed staff rates include on-costs i.e. sick, holiday pay etc. (to be set out in contract of employment)

  ** Emergency fund is to be used if a carer has an extended period of paid absence and an additional carer is 

     employed to fill this gap in care provision, it is caped at one months provision at the carer’s pay rate 
	Other Support Plans in Place

	Support plan
	Type of support provided
	Other detail

	e.g. Social Care
	e.g. Direct Payment
	e.g. 4 hours/ week used for…

	e.g. Educational Health Care Plan
	e.g. 1:1 Teaching Assistant 
	e.g. Full statement

	
	
	

	
	
	



	My Personal Health Budget Action plan

	Action
	By Who?
	By when

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



	Personal Health Budget Risk Assessment

Page 1 of 2

	Child’s Name:
	NHS No:
	Date of Birth:

	

	Identified risk
	Mitigation against risk
	Acceptable risk

	Clinical:

	1
	
	
	Yes
	
	No
	

	2
	
	
	Yes
	
	No
	

	3
	
	
	Yes
	
	No
	

	Financial:

	4
	
	
	Yes
	
	No
	

	5
	
	
	Yes
	
	No
	

	6
	
	
	Yes
	
	No
	

	Reputational:

	7
	
	
	Yes
	
	No
	

	8
	
	
	Yes
	
	No
	

	9
	
	
	Yes
	
	No
	

	Other:

	10
	
	
	Yes
	
	No
	

	11
	
	
	Yes
	
	No
	

	12
	
	
	Yes
	
	No
	

	Providers to be used:

	13
	
	
	Yes
	
	No
	

	14
	
	
	Yes
	
	No
	

	15
	Employed Staff
	Ensure DBS checks are in place
	Yes
	
	No
	

	
	
	Ensure insurances are in place
	Yes
	
	No
	

	
	
	Ensure training arrangements are in place
	Yes
	
	No
	

	
	
	Referral to support services (if required)
	Yes
	
	No
	



	Personal Health Budget Risk Assessment

Page 2 of 2

	Child’s Name:
	NHS No:
	Date of Birth:

	

	
	Acceptable risk

	Contingency procedure:
	Yes
	
	No
	

	If in place please give details



	Additional steps to be taken:
	Yes
	
	No
	

	



	Personal Health Budget: Carer Training Plan

	Child’s Name:
	NHS No:
	Date Of Birth:

	Identified training need
	Training required to meet need
	How will the training be delivered
	By whom & when
	Update due on

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	Review and Monitoring Plan

	Joint Health and Social Care Panel date
	Review
	Date & Sign off

	
	Care plan review:


	

	
	Finance review:
	

	
	Care plan review:


	

	
	Finance review:
	

	
	Care plan review:


	

	
	Finance review:
	

	
	Care plan review:


	

	
	Finance review:
	



	Agreeing my PHB care plan

	For the parent: what am I signing for?

By signing this agreement you are confirming that the information provided within this form is accurate/ true, and that you have worked jointly with the health care practitioner to develop a comprehensive plan which includes the following:

· Support plan with health and wellbeing outcomes
· Budget planning to meet health and well being outcomes appropriately

· Risk assessment 

· Training requirements and updates needed

· Regular review and monitoring

For the case manager and commissioner:
I agree that the information in this plan is lawful, effective, affordable, and appropriate to the best of my professional knowledge.


	Agreed and signed by:

	Position
	Name
	Signature
	Date

	Parent/ Legal guardian 1
	
	
	

	Parent/ Legal guardian
	
	
	

	Case manager (CCCN)
	
	
	

	Health Commissioner (Lambeth CCG)
	
	
	

	Review plan (please indicate)

	3 months (Initial review)
	

	6 months
	

	Annual
	

	Other (please specify)
	


Personal Health Budget Pack


Children’s Continuing Care (0-19 years)





Your child is assessed as having CHC needs 





A risk assessment will be completed





A Training plan will be completed





You receive information about PHB





A rough budget will be set





A joint care plan with outcomes will be written





The final budget will be set 





The care plan will be signed off by 





Contracts will be signed by you and Lambeth CCG





Review in 3 months, 6 months, then yearly





PHB Process


Overview





Start
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